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. ^ -FOREWORD 



.The four document's bound in this volume have been N 
approved , as updated by the Boajrd of Regents at 
their meeting on June 14, 1975/ They represent 
thtB "official policy manuals of the College. 

' The student policy mahual, also approved by the 
Board of Regetnts, has been reprinted as ''a separate 
<iqcumeht due to its l^Tge size^ 
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THE CORPORATION 

OF I 
SAINT MARY ' S COLLEGE / 
NOTRE DAME, INDIANA 



/ 



BYLAWS 
ARTICLE I 



History , Philosophy , and Purpose 



Saitit Mary*^ CoJ^lege, Notre Dame, estab- 
lished under the 'Not For Prof it^'Corporatiou 
Act of 1971 of the State of Indiana, is a ^ 
Catholic college operated under the auspices 
of the Sisters of the Holy Cross. This corjpor 
ration continues the operation of Saint Mary's 
College which was. founded^ in J.844 by the 
Sisters of the Holy Cross. The Men^bers of the 
Corporation, hereinafter referred to as Corpo- 
rate Members, are those members of the Congre- 
gation of the Sisters of the Holy Cross who 
were the original seven, incorporators and their 
successors in office. 

\ Saint Mary's College, Notre Danje, shall be 

Catholic liberal arts college \^f or women. 
Predicated upon the ^udaed-jChristiart- eoncep,t of ^ 
man as a child of-^od and a brother to all ot<her 
men, its vision encQmpasses man's distinctive^ 
place in a God -created universe and a man- x_ 
projectjed cultur^. If shall dedicate its re- 
sources to furthering cultural, intellectual and 
spiritual qualities in ahd among persons. The 
college shall vencourage in all members t)f the 
college community personal responsiveness for 
self-growth as well as enrichment of each otle s 
various communitil^s, religious and secular. 
Believing education to be the stimulus in this 
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process, it shall emphasize those disciplines 
basic- to liberal education: humanities, social 
and natuta 1 sciences , as infortned by the-Wprd 
of God, central to all". Internat ionaI<> in 
faculty and student body, admitting qualified 
students^ without -regard to creed,, race, or 
color, Saint Mary's College, ^Notre Dame, seeks 
the intellel^ual Liberation essential to human 
/^•progress, (ij-f-umined and guaranteed by- Divine 
Wisdom. 

. . ^ Such harV^^been the objectives-of Saint 
Mary's College since its founding. The founders 
wer& fout;^Sisters of the Holy Cross who in 1843 
/:a*me from their motherhouse in LeMarls, France, 
to the/ f ront/ers of Indiana. Their Veligious 
Congrega^on was dedicated to the work of God, 
expressed in their ser^ic^e in schools\nd hospi- 
tals with its related whrks of Christian charity. 
They foresaw in the young state oppdr.tune fields 
for pioneering!" In 1844, the Sisters opened 
Saint Mary 's Acaden^ at nearby Bertrand, 
Michigan . ^^it'h additional sisters from Prince 
and youp^ American sisters the school ^ 
flour>ished. Its first coifimencement took place 
inxni^y, 1§48. In 1855,' t]p^e^ young academy 

)ved \to it's present site. The articles of in- 
corporation and charter issued by the state and 
under the laws of -^rfcTiaria on February 28, 1855, 
define Saint Mar^s College as af'seat "of ^ 
lea'rning far phe education bf young ladies in 
the var iousxi)ranches of arts and sciences 
usually ^ught in female colleges ^f the highest 
standing" and "authorize it to confer such de- 
agrees on scholars as/is usual in such institu- 
tions By this charter Saint Mary's College be- 
came the first legally authorized Catholic 
college for ^omen in the United States. 

Pioneering ift the past with programs for 
women, particularly with* the first graduate 
school of theology in the world for women, S^int 
Mary's College will likewise pioneer in the 
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future to maintain ''close alliance with the needs 
of her day Which a college woman must serve, 
tuning future directions to basic commitments 
as a Catholic college. 



ARTICLE II ' c " / 

The Board of, Regents 

Section I , Powers of , the Board of Regents . A 
Board of Directors who shall be known as the 
Board ''of Rege.nts to govern the ^ori)oration of 
Saint MaryVs College, Notre Dame, hereinafter 
referred to as the CoHegie, shall be elected by 
the Corporate Members. Subject to the powers 
reserved to the Corporate Members by the 
Articles of Incorporation, the Board of Regents 
shall be vested with the authority and re- 
sponsibility' Jot ihe Operation of the College 
in accord^6e with the state'd philosophy of the 
College, the- bylaws of the Corporation, and the 
'law6 of the State of Indiana, In addition to 
the general authority of thfe Board of Regents, 
the following powers are specifically reserved to 
the Bo^rd of Regfents: 

Granting of academic and honorary 
degrees* 

Appointment of all vice-presidents 
of the College upon recommendation 
of the President of the College. 

Opening of new departments and programs 
and the closing of existing depart- 
ments and programs. 

Approval of the capital and operating 
budgets^ of . the College. 

Approval of major bud^gefe variances and 
changes . 
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&.<' .^Awarding of tenure upon reconmiendat ion 
^ of the President of the College and 
; determination of policies regarding 

I tenure. 

• . ■ ^ - *t 

' 1.' Approval of salary and wag^ administra- 
tion programs and executive salary ' 
schedu les . 

^ - B. Approval of major policy and procedural 
manuals of Che college. 

9. E$tablishment of procedures for 

appeals to the Board of Regents. "^^^ 

t. ' . ' 

Section 2 . Membership of the Board of-ke^ents . 

(a) The Board of Regents- shal 1 corfs^lst of 
not less than- twelve nor more than fo/ty Re- 
g^ents, a t ■l -e^st one-third of whom sh^ll be* " " . 
Sisters of the Holy Cross.; at least/one member 
of the Alumnae Association; and'- one meiif^er each 
from, the faculty and the student body of Saint. 
Mary*s College Corporate Members may be mem-'^ 
bers of the Board of Regents, Jhe President of 
the college shall be an ex-of f icio, voting 
member of the Board of Regents. His term of 
office shall be * coex^tensive with his incumbency 
in office as president. 

(b) The term of office of Regents, other 
than the President of the co*llege and the 
student Regent, shall be three - year, terms . Re- 
gents shall be/eligible' to serve a maximum of 
two successive^ three-year terms, in addition to 
any initial part ia 1. terms , and shall be eligible 
for re-election to the Board after the expira- 
tionof'one year absence from the Board. 

^ ■ ' / . _ •. 

(c\) The Corporate Members will request 
from the members of the Board of Regents ^nd * 
other interested p^rs^n^-^ominees for regular 
and interim vacancies on the Board of Regents. 
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(d) The terms of members of the Board of 
Regents will coirahence upan their election and 
each such Regent shall hold office until his 
successor is elected, withouir^- pre judice to 
Article II, Section 2(f). " ^ . 

(e) Unexcused absence of a Regent from 
three consecutive re^lar meetings of the Board 
of Regents shall cpfistitute resignation from 
the Board of Reg^ts. 

(f) By majority vote, at a regular/or 
special meet/ing, the Corporate Members may te- 
move a Regj^t from office. Such action may 
also be,. ]/ecommended to the Corp^orate Members by 
the maidrity vote of the Regents present at a 
iregulaT or special meeting. 

/ 

Section 3 . Officers of the Corporation . 

(a) The officers 'of the corporation shall 
be the president, who shall be known as. the 
Chairman of the Board of Regents, a vice-^ ^ - . 
president ;who shall be known ps a Vice-Chairman 
a Seci[etary and • a Treasurer. The Cjia.irman of 
the Board of Regents shall be a Sister of the 
Holy Cross if the President of the College is a 
layman or layWOman. The Chairman of the Board 
of Regents sJiaH be ^ layman cn: laywoman if the 
President of the college is 'a Sister of the. - . 
Ho ly* Cross - , 

/. ■ ■■" 

" (b) The Chairman sl^ll pre^^^de at all 
meetings, of the aboard and shall appoint members 
"to regular and ad hoc committees of the Board. 
The Chairman shall be elected by the Board qi 
Regents for a two-year term and may, from time 
to time, be re-elected to such office. 
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(c) The Vice-Chairman shall preside a'ti 
meetings of the Board in the absence of* the 
(ihairma-n. Th6 Vice-Chairman shall be elected 
by the Board of Regents for a two-year term gnd 
may., from time to time,*b"e re-elected to such 
office . * i» 

(d) The Secretary shall issue notices. of 
all mo^etings; shall be responsible for the 
keeping' ot adequate records and transactions of 

.the Board, other than financial; and shall be 
responsible fo;r the minutes of 'gll meetings ^of 
the Board of Regents and of the Executive * 
Gove;rn4ng^^Board. ^ The Secretary shall be' elee-^ 
ted by. the Corporate Members. A'u assistant 
secretary may be appoin'ted who need- not be a 
Regent. ^ ' 

(eX The Treasurer shall be elected by Vhe 
Board of Regents and shall serve as the Chaitr 
man of thte Committee on Finance, and Budget ofi 
the Board. , ' , \ 

■ 1 • ' , . - r ^ 

Section 4 . Meetings . 'The Board of Regents ^' 
shall hor^^^iiree regql^r meetings each academic 
year, one irTlhe spring, one'^ in thfe fall, .dnd 
one in the vji^nter. Special meetings may be' ^ 
called by the -Chairman of the Board, or upon 
the written request of at least bne-fourth of 
the Regents, The Secretary of the Board, or 
his designee, shall give at least thirty days, 
prior written notice of- a/l regular meetings of 
the Board, and at least^ive days prior written 
nqtice of all special meetings of the Board, 
tlee tings of the Board may^ie held within or 
without the State of Indiana. The^^naual 
meeting of the Board shall be th^ meeting held 
in the fall. The quorum necessary for the 
transaction of business at meetings of the Board 



^hkil be two- thirds of th6 members of the 
Bo^rd of Regents. 

SectioTi 5 . Ex^GAjtiv^ Govern ing Board . ^ 

(a) The Executive 'governing Board shall 
have eight member^, four of whom shall be 
Sisters of the Holy Cross atid all of whom shall 
be Regents. The jnemberS ' of the Executive 
Governing Board shall be the Chairman apd Vice- 
Chairman and the Treasurer of the Board of 

'•Regents > and the President of th^ College, and 
four Regents elected by the Corporate Members, 
inc ludjjjt^ the Secretary of t%e Corporation. 

(b) The E-xecutive Governing Board shall 
have the authority to transact all regular 
business of |the co lle^^. between the meetings ; 
of the Board- of Regents, provided that no 
action so taken shall be in conflict with the 
expressed polities of the Boaj:;^ of Regents. 
Actions of the Executive Governing Board shall 
be subject to ratification by >the Board of Re- 
gents at its next regular meeti^. V 

(c) The officers of the Executive, Govejrn- 
ing Board shall be the officers of* the Board 
^of Regents . • . . 

' (d) . Th^e; Executive Governing Board shall 
me^'t at least six times' during the academic 
y^ar. A quorum shall consist of a inajority 
of the members o^ the Executive Governing 
Board. 

Section 6 > Committees of the Board of Regents . 

, (a) The Chairman shall appoint the 
Standing Corpmittees of the Bi)ard '6ach year. 
Standing Committees may initiate proposals or 
act upon tnattejs referred to them by the 
Pjresident of the college, the Executive 
Governing Board, or the j^'oard of Regents. 
J^Hese committees shd 11 make reports and 



reeommendatiofis to the Executive (Sovertxing 
Board or to the Board of Regents at thVir 
regular meetinlgs. The Chairman' of the Board 
o f Regent s ' §ind the President the college ; 
shall be ex-officio, vQtirig members of all ' 
Standing l3oinmittees . ^11 'Standing Committees 
shair meet at .least ^three time« each year. 

(t>) Committee OQ Finance and Buflfiet . 
'Qie membership DjE ' t-he Committee on .Finance aod 
fiiidg^t shall consist pf: thxee members of 'thle 
.Board of Regents sel^rcted by the. Chairman of ) 
the Board' of Regents/one-aJLwhom^ shall be. th^ 
Treasutftr of the Board whox^all serve as • 
Chairman of tKis committee; two memb'ers of the 
faculty ,' $,elect,ed by the Faculty. Assembly one 
member selected by the Parents Council from 
its membership; the Resident of the Alumnae 
Association who shall^be an ex-bf ficio, vpting 
member J pne member of the student body selected 
by the Student Government Organization;' and the 
Vice President fot Fiscal Affairs who shall be 
an ex-of ficio, voting memjDer and <;serve as 
Secretary of the committee. The Comrtiittee on 
Fii,nance and Budget shall: * . 

, , ^ , . . , ■ . «^ . • - - ■ 

^ . i- Consil^ef and make recommendations >' 
to the Board of Regents cdhcerning 
the annual" budget, /as presented to 
it by the President of the college'. 

.s2. Consider 'and make recommendations 
s to the Board of Regents concerning 

matt ets relating to student tuition 
,^ * ' and fees, and student remission ;. 

- policies, as well as other tnatters^ 
^ ; , relating to the fiscal operation of 
' - * - the college: • * : 

3. , Establish and guide the college / ^ 
/ policies as to investments, !S5Wether in. 
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securities or real' estate. ^ \ 

(c) Cominittee on Education . M^-^rship 
of the Committee oti Education shall cons i^-~ 
of: two members of the Board of Regents 
selected' by tfie Chairman piE the Board of 
Regents who shall designate one Regent as ^ 
Chairman of» the committee; two members of the 
faculty selected by the Faculty Assembly; one 
member of the Alumnae Associa tion. BOard select- 
* ed by that. Baard; the .pre*sident. of the student 
'■ body; and the^ice-Paesident for Academic 
Affairs who sha^be an ex-officio, voting 
member and shall s^e as Secretly of the 
committed. The Committee on Education shall: 

Consider and make recommendations 
concerning ma-jor college educa- 
tional policies. 

Confeider and ma)te recommendations 
concerning maj6r academic and ^ 
^ departmental, concerns. 

insider and make refcdmfhencl^tiqns 
cahCerning faculty status and 
facUNlty obligations^. . 



(d) 



■ Gommittxee 'on Student Life . Membejx - 
ship of' the Coirani|tee on Student Life shaLl" 
consist- of: Two members of the Board o|/Re- 
gents.< selected by the Chairman of the /BoaTd of 
Regents who shall' designate one Reg^t as. 
cWrman of the committee; one member of the • 
facHty'selected^by the Faculty Assembly; 
.' the '^^delit of 'the Student Government Organ- 
ization who sha 11 be an ex-officio, voting 
member; onettiMiber of' the student body selected 
by the Student>6overnment Organization; Qne 
• member selected bK^he Parents Council from 
its membership; one Inember selected by the 

- ■ * « . • X, ■ . . ■ . 
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Alumnae Associ^^sf ion E^ard from its membership; 
the Director of the Caihpus Ministry who shall 
be an ex-^officio \><)ting\nember ; the Vice- 
President for Studervt AlfVirs who shall be an 
ex-officio, voting member a^nd. serve. as 
Secretary of the Committ^ee. \The Committee onk,^ 
Student Life sh^ll: 
X •■ 

1. Con^^der .and ma^fe reconikendations 

concerning ma jor college ^policies 

^;0n the non-academic life of the 
jjdents . 

Consid^ and make recQmmendatiWis 
concernrE^ the spiritual life O] 
the stud^nt^g . 
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(e) Committee onNjevelppment ■ The member- 
ship of the Committee on\Djav>e-fepment shall 
consist of: two mertt^er^. oi the Board of Re- 
gents appointed by the ChairHjan of the Board 
of Regents who shall designatev. one Regent as 
Chairm&n of the copnittee; one Wmber pf the 
faculty selected by the Faculty Assembly; one 
member of the Alumnae Association Board - 
selected by that Board; one memlD'er stelected by 
the Parents Council from its membescshr©; one. 
member of the student body selected by \he 
StiMent Government Organization; the Vice 
iPresid^nt for Development who shall be an 
of ficio , "opting member-^ and serve as Secretai 
of the commit^tee..^^ The Committee on- Developme't^t ' 
shall recofnmen^v:^ans for: 

1. Establishing programs to obtain 

special gifts and bequests for the 
endowment , growth , and development 
of the College. 

2» Improving national public relations 
and developing closer relations be- 
tween the College, the local community 
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and other colleges and universities. 



\ . (f) Other Committees . The Board of Re- 
gents shall create and establish such other 
committees, boards and councils in respect of 
the management of the affairs of the College as, 
the Board\shall, from time to time ^determine 
and, in itsydisjcretion, may d'iscontinue any 
such committees, boards and councils. The ^ 
duties and functions of such, boards ^ councils 
ancl coimnittees sli^ll be defined and determined 
by the Board of Re.jetits. Xhe members of such 
committees,, boards and eouncil^s shall be 
appointed by the Chairman of the Board of Re- 
gents- * i 



ARTICLE II 




Administration 

Section I .<v President of the Collie , 

(a) The President of th^' collie shaT 
be elected by the Corporate Members fXpm 

recommendations of the Board, of Regents 

* " ' ■ > ,^ . 

(b) , The President of the college sh^xx^ 
the executive head of the college with 

responsibility for the general direction of 
its affairs.^ He shall: 





Be ex-6fficio, a voting member 
of the Board of Regents, the . 
Executive Governing Board, and " 
all coiranittees of .the Board - 

reside or 'designate "the presiding 
officer at all academic functions 
and shall represent the college 
before the public. ; 

16 



Make appointments to the^ academic 
and noh-academic ^teff s of the 
college other than yice-pre$id|bpts , 

4, Make recommendations\for -appointment 
of vice-presidents. 

Have the power, subje&t to the 
supervision^ and direction of the 
Board of Regents, to dibsignate 
the duties and functions of the 
other - of ficers and aaen|:s of. the 
college : 

Have the power to sign in the nam^ 
and on behalf of the college, all ^ 
contracts and other legal instruments 
made in the' ordinary course Oj^f the 
business of the college, ^xcept as 
restricted by these bylaws 



(c) The President of. the college shall 
make, or »cause to be made: 

» , - : A.n annual report of the 4iff|ilrs and 

general condition of the xoi lege at 
the annual meeting' of the^ Board. " 

2, Monthly Mnancial report^ to^the 
V. " Executive C^overning Bofird, 

3, Quarterly financial reports to the 
Board of Regents and the Corporate 

.Members^ .s 

A, An. annual buj^get fdr the operatipris 
V /oi the coll^ege for review and evalua- 

tion by the Committee on Finance and 
Budget of the Board , of Regents. 

' . (d) The President of t"hf college shall - ' 
O present to the Board at its s^J^ing meeting for 

m , ■ 17 ■ 



it3 approval or disapproval, the names of all 
igi^ulty members being proposed for tenure by 
.the college, faculty and/or administration. }\! 

(e) In the absence or disability of 't]le 
President, the Senior Vice-President i?hal^ 
serve as Acting President, pending furthers 
action of the Board. 

Section 2 . Other Officers of -the College . 

(a) Air officers of the college, QtheTf 
than the President of the college, shall Be 
appointed by the Board of Regents upon 
recommendation'^ of the President of the cbllege 
and shall consist of; , , . ■ 

-V 

1. Vice-President fo^r Academic Affairs 

2. Vice-President: for Development^ 

3. 'Vice-President for Student Affairs 

4. Vice President for Fiscal Affairs 

5. Such special assistants to the" - 
President as may be approved '^by the 

* Board of ifegents aftet recOEfinendation 
by the President of the college. 

(b) The Vice-President for Academic / 
Affairs shall be the Senior Vice-President. 
.Any two or more dfifices may be held at the 

same t^m^-by one person. 

Sfictiotij 3 . Terms of^s^ffice . Th^ofiicers of 
the college shall hoi's office fot a^ti indefin:^e 
.duration. The term of the Presid^^ttt of the 
college may be terminate^ by .the. Board of 
Regents with the apptbvaT of the Corporate 
Members. , • ,^ ■ 

The term of office of the other officers of 
the college may be terminated by the President 
of the college wit;"h the approval of the Board 
of Regents. * 'l 8 



ARTICLEiViV 

Checks and Other InsthAments 

Section I . Authorization . 

(a) All checks, drafts or demands £or ^ 
money, and notes of the corporation, shall be . 
signed by such officer or officers or such other 
person or persons as the Board of Regents may 
from time to time designate . 

(fe) -The Board of Regents of the college 
may, subject to the Articles of Incorporation 
and these bylaws, designate the officers and. 
agents who shall have authority to execute aTiy 
authorized contract, conveyance, or other 
instrument on behalf of the CorporatioTi or may 
ratify confirm an execution. When the, 
execution of any instrument has been authorized 
without specification as to the executing of- 
ficers or agents, the President of the college 
may ejcecute the same in the name and on behalf 
«^ of , t|:he i^ollege. 



" , ARTICLE 'V 

^Books, RecaxQS and Annual Reports 

Section I . Required Records . The 9fficers, 
agents and employees of the college shall 
maintain such books, record's and accounts of 
the college's business and affairs as required 
by the Board 'of Regents, or required by the laws 
of the State of "Indiana. 

Section 2 .> Annual Repoyt . The Board of Re 7 
gents shall annually'' cause a true statement of 
the academic, apostolic, and fiscal operations 
and the properties of the college fot the pre- 
ceding year and plans for the succeeding yegr 

, . ' . 19 ■ 
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to be made and communicated to the Corporate 
Members within four months after the end ofo 
the fiscal year. This .report shall, be pre- 
sented personally and in writing by the Chair- 
man of the Board and the President of the 
college. 

ARTICLE VI 

Membership of tbLe.,Corporat ion ; ./ 

Section I . Members , The Corporate lumbers 
are the seven Sisters of the Holy Cross who 
are the original incorporators and their 
successors in office as specified in the 
Artir'cles of Incorporation. • ^ 

' " According to the Articles of Irrcorpora- 
tion, the following 'raghts may be e?cecuted , 
only by the Corporate Members: 

.1. Election of members of the Board 

of Regents, election of the Secretary 
of the corporation, and the election 
*t>f four regents to the Executive 
Governing^ Board including .the^ 
Secretary of the corporation. 

Appointment oF the President of 
the college^.af ter recommendations 
from the Board of ^gents. 

Adoption and amendment of the 
Articles of Incorporation and 
the bylaws of the corporatiorr. 

Autl^Qr oration of the sale, lease, 
mor-tgage,| or hypothecation of 
assets, the borrowing of iflbney for 
capital needs of the corporation, . , 
or the merger of the* college with 
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^ another institution. 



5. /Appointment of the fiscal auditors 
of the corporation. .1 

'The Corporate Members shall delegate to 
tKe Board of Regents all other rights and 
authority to op^ltte Saint Mary's College, 
Notre Damfe, in accordance with the sfated 
philosophy of, the college and the following 
statements of policy: ^ ' ' 

(a) The esaeptia L character as a 
• Cat-holic. institution of higher learning shall at 
all times be maintained. It is the stated 
intention and desire of the Corporate Members 
that the college shall be a vital Christian 
community and shall retain in perpetuity \Lts 
identity as such an institution. 

.1. ^ ' 

, <b) The college shall l^e administered in 
^^uch manner as to utilize the unique skills and 
dedication of tbe members of the Congregation 
of t;he Sisters of fthe Holy Cross. New areas of c 
service will emerge, bub traditional roles shall 
be included and are noted herd: 

-1. The entire intellectual, life of the 
college shall be reinforced .by an 
emphasis on the disciplines of theology 
\ and philosophy. These disciplines > 

. ' are central to the existence^^nd ^| ^ 

\ function of the college and%he Sis^^^ers 

\ shall participate in major |oles in 
furthering this central concfern.^^ 

2. The 'Sisters of the Holy Crpss shall be 
' ^ assigned administrative and academic 

roles at the' college as'iheir talents 
and education coincide with .college 
.needs. 
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, 3^ The Sisters of the Holy CroSs shall 
contributjB to the enrichment 
college life through Campus Ministry 
^and other areas of apostolic service. 

(c) The governance and the administration 
of the college shall be a collaborative effort 
of laymen and laywomen and Sisters of the , . 
Holy Cros^, / ^ » ' € 

S'ectio'n. 2 , Officers . At J:he annual, meeting 
of the Corporate Members the Corporate MeinlDers 
shall organize by electing a Chairmistn and^'a 
Secretary. The tenure of office will-be for 
•one year or until the pjeict annual meeting. 




Section 3 . Place Xt Heetinjgjs . Meetings of 
the Corporate lyjenfbers shaTl he held at the 
principal of M<^a-fiJL 'the corporation at Notre 
, JOam^^ Indiana /or at st^|i other place or , 
places as the/majority .of'^^the Corporate Members 
from 'time ta time- determine ox approve. 

Section A . Annual Meetings . The annual . 
meeting of the Corporate Members shall be held 
for the purpos'e of receiving the reports of 
" officers, electing the Board of Regents, and 
transacting such ot^J^et business as may be 
properly presented thereat. The annual meetirg 
^f the Corporate Members shall be' held^in .the 
, fall of each year prior to die fall .meeting of 
the Board of Regents. If for any reason the 
annual meeting is. act held at this time, the 
Corporate Members shall :^ix another date for 
such meeting within six months of the end 6f 
the fiscal year. 

Section 5 / Special Meetings . Special meetin^gs 
of the Corporate Members may be called by the 
Chairman of the Corporate Members or by any 
Member entitled to vote on the business pro- 
posed. to be transacted thereat. 
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Sectio'tv'6 . Notice of Meetings , A written or 
printed notice, stating the place, day and hour 
J>i the meeting and in^^ase of a special meet- . 
mg, or when required by any other provpis iorvj, of 
the laws of the Stafe of Indiana, ot the 
Ai^tlcles of Incorporation, the purpose^ or 
purposes for which the meeting is called, shAU 
be delivered or mailed by t$[e Secretary o4 the 
Corporate Miembe'rs to each member of record 
entitled by the Articles of Incorpoi^at ion to 
vote at such meeting, at such addrescsr"^!^ 
appears upon the records of tHe corporN^ion, 
at least ten days before the date of th( 
meetiimg. Notice of any such meeting ma^ be 
waived in writing by any Corporate Metnner if 
the waiver sets forth in reasonable detail the. • 
purpose or purposes for which the meeting is . 
called and the time ^d the place thereof.. 
Attendance tt any meeting in person or by proxy 
when the instrument or proxy sets forth in 
reasonable detail the purpose or purposes for 
which the meeting is called, shall constitute, 
a waiver of notice of such meeting. Each 
Corporate Member, who has in the manner above 
provided waiver notice of a Corporate MembersV 
meeting, or who personally attends a^ CopiJorate 
Members' nje^ting, or is represented tlWreat by 
a proxy authorized to appear by an inrstrument 
of proxy complying with the requirements above 
set forth, shall be 'conclusively ^fnresumed to 
have been^iven due notice of such meeting.. 

Section 1 . Quorum . A majorit^'^f the Corporate 
Members entitled to >o te( shaM^'^'^const itu a 
quorum for the transact iotju^f businei^s at" any 

sgular or special meetlrig of the Corporate 
Members, The concluding and concurring vote of 
a majority in number of - the Corporate Membefs 
present in-person or by proxy and entitled to 
vote shall be necessary to^^ the passage of any 
notice, motion, order or resolution, or the 
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transaction of any business coming before such 
meet ing , unless, a larger tiMmber or percetitage 
is r-equir^d by lav, and p/ovidied, however^ 
'that a leaser number at ttind ing any meeting , at 
which a quorum is not present njay adjourn suTch 
meeting from time to time, until a quorum is. ' 
present. . 

gee t ion 8 . Addre^s^es of Members . The address 
.of any Corporate Member ap'pearing upon tfie 
records. of thg corporation shall be deemed to 
be th^ same ^address as the latest address of 
'jsruch Corpprate^ Member appearing on the records 
ijnfi'intained by the Secretary of the Corporation. 

V ' _ . 

' Section 9 . Voting Rights . t^OTporate Members 
'i;n good standing will be^entitLed to one vote. 

S Act ion 10 . Proxies « ^ Anf Corporate Member 
entitled to vote ^t any meeting pf the^ , 
Corporate Members may vote either in person or 
by proxy executed in writing by the Corporate 
lyfembW or any authorized attorney in^fact. All 
proxi\es shall be delivered to* the Secretary 
of the Corporate Members at or before the time 
of such meeting. No proxy shall be valid after 
eleven months frojn the date of its exe<4juti:^ 
unless a longe>r time is expressly provided 
therein. ' • 

Section 11 . Voting Lists . At .least five days 
before each election of the Board of Regents, 
the Secretary of the Corporate Members shall 
make a complete list of the Corporate Members 
entitled by the Articles of Incorpor,at ion to 
vote at such election. The list shall be 
arranged in alphabetical order, setting forth 
the address pf each Corporate Member, which 
list sjiall^e on file at the principal off-ice • 
of the corporation and subje^-t to the in*- 
spection of any Corporate Member during the 



-20- ■ ■ 

holding of such elecLion. The*original raember- 
. ship list, or a duplicate theteof krept in" the J 
State of Indiana, shall be the onlj^ evidence as 
whb are the Corporate Members Entitled "to 
examine the voting list or to vote at 
me^U^ng bf th^ Corporate Members . ^ \' ' * , 

Sectio^ 12. Ord^r' o'f Business. The order ;of * 

V - — — , I ■■ _ w 

businesis at annual meetings and, 30 far as 
practicafble, at g 1 1 , other ' meet ings of the * 
members, shall' be^ • 

1. Proof of due notice of meeting - * i f: 

2. Call, of roll ' \ i> 

3. Reading and disposal of atty un- 
approved Winutes^ ' 

4. Annual/reports Of officers and 

■ commixtees ^ . 



5. »Un finished businea 



6 . New business 

7 . ' Adjournment 




ARTICLE VII- 



Amendments. oF Bylaws 



TJiese bylaws may be amended by' th^^af f irmat ive 
vote of a two-thirds majority of the Colrporate 
Members, at the annual meeting ^r.-^^ special 
meeting, provided a full statement be set 
forth in the notice of calPof such special 
^ting, ' - , . 
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ADMINISTRATIVE MANUAL / 
ARTICLE I 



Although th^ Board of Regents fnd jtiie President 

/.^ear full re spans lb i 11 ty for the /development 
and .administration of Saint Mar/'s Coflege, all 
members of . the College community participate in 
the government of the College in accordance with 
the procedural manuals. 



ARTICLE II 
Officers of Administrat;/ion 

The^ administration shaj/l consist of those 
officers' \\.st^^'^\t\\xti this Article and such 
others as from time to time shall be deemed 
necessary-. 

• ' t ■, ; 

S.ection .1 , The President , . The President of ^ 
the Collfege is appointed by- the Board of 
Regents ^nd is the^ chief executive- officer of 
^the College. The President is responsible to 
the Board of Regents for the development and 
administration of the College and.ior the 
implfementation of all policies in accordance 
with the stated purpose of t;he College. 

It shall be the duty of the President: 

"(a) to promote the geheral well-being of , 
the College.^ " , 

(b) *to be the chief liaison afficer be- 
tween the Board of Regents and the College 
community, and to comm^Unicate and to interpret 
to the froard and the College community ?the 
educat^nal views and concepts of the others. 




26 



(c) tQ be the, college representative and 
spokesman . 

(d) to keep irtformed of the changing scene 
in higher education and to plan and direct the 
development of the college toward' ever*" in- „ 
creasing excellence. 

(e) to present regular reports on the 
\^state of the college and such other reports as* 
"are requested by the Board of Regents. 

The President shall possess such authority 
as is necessary to execute his duties and shall 
be empowered: " . • 

(a) to appoint, promote, fix compensation 
for, and^dismiss a ll^^dministrafeive officers, . p 
facalty, and employees of the college subject 
tp the^ limitations of budget provision and 
5, college policies as stated in the procedural 
.manuals. All per'sonnel of the college shall .be 
re'S?|>bnsible to the President either directly or 
, indir^ctlV through delegated officers. 



to* make such changes in ..the organize- 
tiona L structure of the college as are benefi- 
cial to the well-being of the college- and 
which are not in violation of the statutes. 



(cj-^to appoint such committees and td 
delegate sach authority and assign re- 
sponsibility to -committees and to individu^gls as 
may be helpful in th^ execution of the duties . / 
of the office of President, a 



(d) to present procedural manuals and any 
necessary ''Amendments to the Boardr^of Regerits 
for final approval's" ^ . o 

Section 2 , The Vice President joy Academic 
Affairs :- The -Vice President for . Academic 



Atfairs shall be apjpjQinted by the Boa i^^ of Re- 
gents upon 'recommendatdon of the - President and 
shall hold office at the discretion of the 
Prefeident. He 4-S the senior executive officer 
under the President; and replaces the President 
irt the absence of the lafter. ^ 



The Vice Presid' 



ent for Academic Affairs is 



ditectly jresponsible 
tJasis of established' 



to the President. On the 
policies of the college 
and under the supervision of the President, he 
h^s the^ following duties: 



A. , He rfhall lead the college faculty in 

continuing study and improvement of 
the academic program. He may convede 
meetings of the" Ailministrative 
Committee at the direction of the 
President , ^ . 

i ' 

B. The Vide P^resident for Acadetnic 
Affairs gives encouragement and 
support to faculty abs teachers, ^ 
exercising lev^dership in the pro- 
motion of quality instruction, 
curricular development, and giving 
dijrectipn to the process of 'change 
and iinproveme;nt in the curriculum. 

* ' " \ ' . ■ 

C. In con^ftk-tion with the 'college 
Academic Coancil, the'^aclfd^ic de- 
partments, . and student repre^ 
tiv^s, he $hall take the initiative 
in adapting the currieu lum to the 
aims of, the college and the needs 
of the times/ He shaii approve all 
course offerings aijd faculty assign- 
ments and loads. . 

! ■ • 

D. . He shall chAir regular "meet ings wi^h 

dapartmeni I chairmen for cdnsideration 

* of acad,emie fMnctioris. ' & ' 
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In- eboperation with the departmental 
chairmen and the Conunittee on Rank and 
Teniure acting as a faculty personneJL 
policies committee, he sha.ll annually 
review each faculty ra^ber Vs per- 
fopnance and recommend "faculty hiring, 
retention, advance ix\ rank, and dis- 
missal to the President. 

Assisited by the Vice President^ for 
Fiscal Affairs, he shall assembly 
the annual academic budget of the col- 
lege and submit it to\ fche President ' 
for his aJ>proval and ^hat of the 
Board of Regents. , ; 

G. He shall' serve asVtJi|p chief re-t 
pres^ntative of the academic area of 
the college on the Budget Committee. 

H. He shall dirfect the Office for 
Experimental Programs an<| shall 
4^erve ag a member of the Administra- 
tive Gommit^ee, Academic Affairs 

---"Council,' Committee on Rarik and Tenure, 
.... and Budget Committee, 

ie will be represented on the Admis- 
,sions and S<;holarship, Curriculum, ' 
atid Libr^iey^'CommiJztees by the^ Assist- 
^ anV to the yice President for Academic 

^^^^rs. . ^ ' 

J. He shall, repre^t the college at 
"^^eting^^jjf^y^^ifl^f^^^ societies and 
GTther putl^fee^ as assigned' 

> by the Presiaent. 

L He per iormj^v such) other duties' as 
assigned by the President. * 
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S^ection 2A ; Tlie, following academic offices 
report to^ the Office of^the Vice President for 
Academiit Affairs: 

Assistant to the Vice President for Academic 
Affairs * 

The A^ssistant to the Vice President for 
Academic Affairs shall be appointed by the - 
President and shall hold office at the^ 
discretion of the President. He shall be v 
immediately responsible to the Vice President 
'for Academic ^fairs. " . 

'The*Assist-ant tj3Lthe Vice President for 
Academic Affairs shall have the respot),slb.ility 
for directing the day^-to-day academic matters 
of sophomore, junior, and senior students^ He 
shaJLLie avaf lable ' to .these students to assist 
them with such matters as course l^oads, with- 

^a^wal_s, ^registration changes, and academic ' , 
counseling, and shall-handle all correspondence 
jrelatiye to their academic programs. He shall 
call for consultation st»j4ents placed upon 
academic^^prbBatiO'n and others experiencing * 
acadeniic difficultyT He^ shalV act upon recom- 
mend aiioriso I faculty members pertaining to 
^^^"^^udents , When (ieemed advisable^, he shall 
contact ^parents concerning problems of students. 

He shall represetit the »Acddemic Vice ^ 
\ President on designated standin'^ committees ,of 
the college as an '*ex officio" member, tffe shall 
further assist the Academic Vice President as ^ 
may bfe mutually satisfactory. 

Dean of Freshmen - " --^^-^-^ . . . 

The De^n of Freshmen shall be appointed 
^by the President and shall hold. off;Lce at tf 
discretion of the President .if^l^ shall be 

30 
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immediately responsible to the y±ce President 
for Academic Affairs. 

The duties of tfie Dean of Freshmen shall 
include responsibility for the supervision and ^ 
the administration of the academic life and 
ne^eds of freshmen students. He shall compile 
the Fa/esh,man Manual each year, complete a 
first/ semester clasi^ schedule for each fresh-^ . 
^ man, sind conduct or coordinate the academic 
programs. of Freshman Orientation. He shall 
advise fresfttnen about all degree and major 
programs of the -college; counsel freshmen about 

te academic regulations of the college; * and, 
when necessary or advisable, inform fiarents Of 
these programs and regulations. ' • 

- In relat&n4to the faculty, he shall 
advise its members' of curriculum needs of fresh- 
men and develop with' the faculty an'^cademic 
' counseling 'program for freshmen. 

- He shall be a member 'fex^officid^ af those 
standing committees of • the college which are 
deemed appropriate by the Vice President for 
Academic Affiairs and the President, 

' pireqtoV of Admis salons o « 

t'he Director of Admissions shall be-apj^^ 
.pointed by the President^apd shall hold office'' 
at the discretion of the Presiden-t^ He ^hall 
be immediately "responsible to the Vice 
' President for Academic Affairs. 
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The director' of Admissions shall hiive the 
responsibility for the admission of;;all students, 
He shall handle ^11 correspondence relative to 
admissions and arjrange for visits and inter- - 
views of prospective students. He, with the 
counsel o'f the Committee on' Adtnisstons and' . 
Scholarships, shallOct -upon application^ for 
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admission in accordance with the policies of 
the college. He shall furnish records and'data- 
to the Vice President fbr Academic Affairs, the 
Registtar, and such other persons and cojcnmit-^ 
tees as from time to time shall be deemed 
appropriate. ^ \ ^ ' 

The Director of Admi^ssions shall be the ^ 
' Chairinan of the Committee on AdmjLssions aijd ^ 
Scholarships , and shall be a member of the x 
Stude?nt Development Committee, 

Registrar 

^ The Registrar shall be appointed by the 

President and shall hold pffice at the discre- 
tion of the President. He shall be immediately 
responsible to the Vice President for Academic 
Affairs . .. . / ' 

The Register shall have the responsibility 
for the registration of students, the coordina-' 
tion of class schedules, and the collection ajid 
recording of grades,/ As custodian of of^-erlal 
academic records, the Registrar sh^X^^^^^"^^^^"^ 
i^x^ulative records of all acstdeirfLc work toward 
degrees and shall sup|>iy'''to authorized persons 
official information concernitig these records. 

Librarian 

The Librarian shall be appointed by the 
President and shall hold office at the. dis- 
cretion of the President. He shall be immedi- 
ately responsible 'to the' Vice President for 
Academic Affairs. * 

The Librarian shall be the administrative 
head of the college Library and shall be chargeJ 
with thei general supervision thereof.. He shall 
purchase, catalog, and prepare for circulation 
all books and periodicals, and take reasonable 

ErIc . i ,,32 




precautions for 'the preservation and s^af e-guarding 
. of all hooks, doquments, equipment, and other 
pro^erty^ / 

r * , ■ <• 

The Librarian shall be the Chairman of th^ . 
Library Committee. . 

. > • 

Department Clykirmen , ^ 

/ <* ^ 

The Det/artment Chairmen shall be appoint-* 
ed by' the President after consultation with the 
Vice Tresiclent for Academic Affairs and the - 
departme^ny -faculty . ^ The term of bffice of a 
chairman ysha 11 be for two years artd may be ex-' 
tended f<6r successive terms. The Chairman may „ • 
be removed at any time by the President. The ^ 
^Chairma/i shall be immediately responsible to the , 
Vice President for Academic Affairs. 

The Chairman sliall be the administrative 
head, of his department. It shall be' his 
prin/ary responsibility to^plan, develop, and 
maintain an Outstanding faculty; to- ensure, in 
' ' consultation and cooperation with the department 
faculty,. the excellence of the courses of study; 
to determine which courses constitute the 
a n/ajor sequence- ' , 

It shall be the duty of the Department 
> Cha i rma n : ' ' 

(a) to m^kp initial recommendations for 
.appointiji^nts , promotions, and tenure commit- 

me'nts . ^ 

■ ' ■ » " ■ ■ 

(b) to determine course offerings and 
. r^'a^ssign faculty after consultatioii with the 

^iepartment members and the. Vice P.resident' for 
"Academic ^.ffairs. - ' 

(c) to meet^ with the deparjzment faculty at . 
^ le^st three. times each* semester to consider 
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suggestions for Improvement and more efficient 

operation' of the department. 

■ . - , * ' ' <' \ ■ . ' , 

(d) to ensure the registration , cqfisulta- 
tioti, and guidance' of students majoring in the 
department , 

(e) to prepare, submit,, and supervise the 
annual departmental budget . ' 

(f) to irlaintain files with pertinent data • 
of all department faculty and majors. 

Section 3 » ■ . The Vice President, for- Student 
Affairs . The'. Vice President for Student Affairs- 
shair be appointed by the. Board^of Regents upon 
recommendation 'of thie President and sh«^ll hold 
office at the discretion of the Presidet\t/ He 
shall be responsible to the Presic^ent for the 
administrati0n and supervision of the. follow- 
ing areas of student life: Counseling, Careear 
Development , liHea 1th' Services^, Residence Halls, 
Student Government, Student Activities, and 
Recreational and Athletic Programs, He shall 
integrate and coordinate the work of the ad- 
ministrative sub-divisions within his area of 
jurisdiction, and coordinate these with other ^ 
areas of college activity . -He shall be a member 
of the Student Affairs Council, the College 
Budget Committee, and shall serve as Chairman 
of the Student Publications Committee. He 
shall also be a member of the Student. Life 
Committee of the Board of Regents and its 
Secretary- . ^ 

It shlll be the duty of the Vice President 
for Stud^^ Affairs: ^ - • , 

(a) to develop through shared thinking 
with other* thembers o*f the Office of Student 
Affairs', the philosophy and policies of a 
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student per sonftel program appropriate to Saint 
Mary*s College and to coordinate and implement 
that program* 

(b) t£o recommend to the President appoint* 
ment of the metnbers of his professional staff."' 

(c) to coordinate activities and programs 
of the Office of Student Affairs with other 
tuncti\?nal S;Lvisions of the College^, i*e., 
Public "Relations, Academic Affairs and Business 
Affairs. 



(d) to supervise the Student Handbook, 
College Yearbook and other publications and 
announcements of the Office of Student Affairs. 

(e) to develop in all cb-curricular aspects 
of student life an envirortm^nt conducive to 

the 4)ersonal, intellectual and social growth of 
^£udents . • . • 



THE GOVERNANCE OF THE COLLEGE. 

Section 4 . , The Vice President for Fiscal 
Affairs . the uVice- President for Fiscal Affairs 
^baTirTe appointed by the Board of Regents upon 
recommendation of the President and shall hold 
office at the discretion of the President- He 
shall be responsible to the President for the 
supervision' of the fiscal affairs of fhe ^ 
College, for the' operation and maintenance of 
college * facilities and the auxiliary services 
of the. fcollege, and for the planning of all 
campus 1 facilities. ' Hq shall^be the chairman of 
the Buaget Commjitt^e. He shall also b6 a 
member of the Committee on Finance an4 Budget: 
of the" Board of Regents and its secretary. 

It shall be the duty of the Vice President 
for F^iscal Aff^^rs:- 
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(a) to provide periodic fihancial reports 
*^ f or presentation- to the Board by the President 

and^duch other reports as- may/be requested from ' 
time to time. /. 

/ 

(b) to establish, coordinate, and maintain, 
if through authorized m'an^emerit, an integrated 

plan for the control^.-6f operatipns; to measure, 
performance against approved operating plans and 
report and iqr^:erpret on a timely basis the re- \ 
^ suits of financial operat ion to' a 11 levels of 
management. - •, , 



t ion 



(c) to aid t|ie President in the prepara- 
of annual bud g^j^ ^ ♦ . 



^(d) 'to super/ice a'lF requisitions and 
purchases over a predetermi-ned amount involving 
the expenditure of mCney within the .limits of* 
the annual budget 



■ Xe)' to see that all ieg^l docurnents are 
properly executk^d . " « ^. ■ 

; (f) to manage all tollege •^propetty and . 
keep dn invencofy of " the same. ' > ' • 

' (g) «>to act i% ^an advisory .capacity ^for 
investment gf college funds and the custodianship 
thereof, «. . < 

* ■ • ^ . <? 

(h) to appoint, with the approval of the 
President, such assistants as he needs'*' to ' carry 
on his duties , . 



^ S-ection 5 , The Vice Presiderit for Public Re - 
. lations and Developmeat , The Vice, President for 
Public Jle fat ions and Development shall be ap- 
pointed by the Board gf Regents vupon^jP^Gommenda- 
^tioq I)f the- President^hd shall' hold office/at 
the discretion of the President. He shall 
supervise and keep , the President informed ot 
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progress. It 6ihall be his primary re- 
jibility to promote' go.od telations with 
Mary's external publics, "^e shall be the 
chairman of the Student Development Committee. 
^He shall be secretary of the Parents Council ,c 
.B.oatd of Directors. He shall also J^e a member 
of the Development Committee oi the Board ^bf 
Regents and its secretary. * 

' 0 » * ft 

; It shall- be the duty of/ the Vice President 
fot^ Public Relations and^ D^e lopment : 

(a) to assume responsibility for the 
college's fund raising activities among alumnae, 
friends, corpotation^, and the philanthrppic 
foundations. * r 

(b) to formulate programs in' public re- 
lations, development,, and alumnae affairs. 

. commensurate with tfie' college's mission. /- 

(c) tro^assist the President in pTatining ' 
the. .physical gro.wJ;Ju^4ld- development of the; 
college . , , ' 

^Cd) to represent the college at certain 
designated functions or at the request of the ' 
President. V 



C^) to coordinate the activities of the 
ParentsVCpunCil Board of Directors into college 
programs^ development^ and growth plans. 

to appoint;, with the approval of the 
President, such assistants ^ he needs to carry* 
on hisduties, * 




V 
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Saint Mary's College is administered under 
a system of college councils and committees. 
All college councils and committees shall have 
members from all cotnponents of the c611ege; 
administration, faculty, and student body, 
Membership shall be designated in this manual. 
Procedures for selection of faculty and student 
representatives and their term of o.ff ice are 
set forth in'* the Faculty Manual ,, and Student 
Manual s o ^ 

<^ ^ . 

College councils-act upon reports from 
standing^i committees or the college * Council 
decisions are subjecix to veto by the Resident • 
The President shall be chairman of the college 
council, 

a' §tandiitg committee of the college fnay 
initiate proposals, or act upon proposals 
''suggested to it a,ny member of the academic 
coromaripit;y , and shall make recommendations in 
its^ respect ive council fc^r action, - 

Section 1 . Academicg;^f fairs VCouncil „ Thjer 
Academic Mfiairs C.^JtAcil sha J-l'^conVist of the 
President ,M:he Vice Plresldent for Academic 
Affairs, the Dean of Freshmen^ four faculty 
'^members, and tvo students. The Viofe President 
for Aca^iemic Afifairs shall pxep^re the agenda 
and serve as Executive Secr^ary. 

The' Council assies th« Pr^esident 'in de- 
termining academic policy and accepts reportsi 
.from standing qommititees and the Faculty ■ 
Assembly for final action. 

' Th'e standing committees of the Academic 
Affairs Councils are: . ° . 

f (a) Academic Standards Committed 

The committee shall consls^lof the 
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Vice President* for Academic -Af fa :|:rs, as 
chairman,' the Assistant to the Viee ' 
/ f or^ Academic. J^f fairs, \the Dean of t 
Freshman, the Director "of Admissions, 
the AssiS'tant t-o^ the Vice President for 
Student Affairs 5 six faculty mejnbers, 
aAd two students.* The' Registrar shall. 
^erVe as a resource person. 

The Committee shall formulate and ad- 
minister policies relating to the 
academic ^t^tus of students and shall 
supervise special academic programs of 

the college,^ « , , 

if ' ' t) 

(b) Curriculum Committee 

^ The Committee shall consist of th^ 
^ Assistant to the -Vice President fox> 
Academic Affdirs^ the Dean of >Presh- . 
men, a facuHty mfemher representing 
each of th<e six curriculum ai;eas*of 
the college, and two st;udents. The 
^ chairman shall be elected from among 
the faculty members by^.the me^pjDers of 
thje COpaittee. * ^ " " 

The Committee shall study afid evaluate v) 
the" curricula of the college, and shall 
""recommfend changes to the Academic 
Affairs Council . . ' 

(c) , Library Committee ^ 

^-The Committee shall consist of the 
Head Librarian, as/ chairtian, the 
Assistant to theo Vice President for " 
Academic Affairs, six faculty /'members , 
at least one of whom shall be an 
Assistant Librarian, arid two students. 

The Comrr!i%ee shall assist th^i * : 

■ 39. 
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Librarian in the formulation of 
library policy and in the deve'lop- 
- tnent of the libriry, 

(d) ^ Teacheif Education Committee . 

The Committee shall consist of the' , 
-^'/ ^ Department of Educatiort, two mergers 
fr6m J:he education staff, a faculty 
representative Jtrom each department 
participating in the teacher educa- 
tion program, and tj^^o students who 

* ' participate in the teacher education * 

^programs. The chairman shall be <. 
^elected from among the lEaculty ^ 
" . - ; - member on the "Coirm ^^ -y. 

* . ' ' ' * 

The Committee shall review the teacher 
o education curricula, determine the , 
I critpria'and selec^tion of c^andidates 
for the' professional programs ? and " 
make recommen4ations for the total 
^tjdoramitment of the- college- to tft'e 
^ tfeacher education program;. 

* . ' ~ ' ^ • 

(e) Admissions and ^holarship Committee 

/jy The C^ommittee\shall toqsist of the 
\ Directpr^of AdmjLssdonrS, as chairman, 

^the Assistant to the Vi^^ President 
. for Academic^'f f^L3!rs->~-the Assistarit 
^ - to the Vice President far Student 
Tj. t Affairs, th^ Dean of Freshmen,, the 

' , • • Director oJf^Flnancial Aid, fitJ^e ^ 

*' fa<;jCiilty- m^b^r^s, *and two students> 
' .Th^" Chief Acfi)urit^1lt, though ^not a . 

xirieinbBr, shall serve as ^ resource 
{>erson,- Meetings. Sa 11^ _ f6r eyalua-^ 
t^on of- sg^ific applicants or i-y 
Hnanci^r consLderatfp'fe'sof individual: 
i^u'dfents. wi^]^ not he li|tln*tOf 'student- p \ 
m||bers;\ ^ v / - . ^ 
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Librarian ia the formulation of 
library policy and in the develop- 
ment of the library. * 

(d) ' Teacher^ Education Committee . 

The Committee shall .consist of the 
Department of EduQat ion, two mei^bers 
frdm^he education staff, a faculty 
representative J^rom. each department 
participating iti the teacher educa- 
* tion program, and tpyro students who 

participate in the teacher education 
'programs. The chairman shall be 
elected from among the faculty. 
membergj^on the Committee. / 

The Committee shall re\jlew the teacher 
^'^(ducation cultricula, determine the 
criteria, and selecjzion of candidates 
for the professional programs;* and 
make recoinmen4a t ions for thp total 
commitment of the college to the 
teacher education program. 

. (e) Admissions and Scholarship Committee 

■ ■ ^ : ■ # ~~ 

0 The Committee shall consist of the 

Director Qsf Admissions, as chairman, 
^the Assistant to the Vip^ Pres^ident 
for Academic Affairs, the Assistant 
* . . to the Vice President for Student 

Affairs, the Dean of Freshmen, the ^ 
Director of Financial Aid, fi^e 
faCJplty members, ^and'two student s> 
The Chief Acaountatit, though ^^not a 
member, shall serve as a resource 
person. Meetings £alled f6r evalua- / 
. t,;Lon bJc specific applicants or 
? . financial consideration of individual 
' itudlfents- vi%l not be bf-en' tor student i> 
me'mbers.^. ^> '^.i:; 



The Cptnmitte^^ shail, in accordance i- 
Xf(7,it:h„the policies of the college, . 
assist the Director of Admisjsions in 
accepting or rejectitlg ap'^lica^its , 
- ;and' in the, awarding of scholarships > 
It* shall s^tudy 'and rlecommetid revisions^ 
trf the' admission and scholarship 
policies df the college. ' - 

(£) Cultural Affairs Committee 

^ TheVdommittee sha 11^ consist of the 

* Directo;: 6f ,. Programming,-' a,3 chairman, 
- " the Assistant to the Vice"*' Pre'sident 
for Student Affairs , the Directdr of 
PiibHc^ Infd^tion^ seve^ . . * 

members and tx^ sl;uddnts. 



I The Commit tee^Ji^ 11 make proposals .for 
activities wMch contribute tp the ' 

^cultural life of %he college community,' 
and arrang^ Vor art;ists, lecturers., 
program, ^andVother events. 

'Section - 2 . S t ud en t A f f :9 ir s Counc i 1 . the 
Student Affairs'^ Council shall consist of the 
President as '^Ihairttian, the Vice President 'for ' 
Student 'Affairs, the Assip tanl?'^ to the Vice 
President for Student Affairs, two faculty 
members, the President of^ Student Government, 
and ' the student Vice President for : Studenjt 
Affairs and one otlier stud ejnt repiipsentative . 

The Council assists, the President in de- 
termijiing matters which affect student l^ife' and ' 
accepits reports from standing committees and 
the student government -for final action.* \ 
^ ■ 

The standing coinmittees of '-"the StJudent 
Affairs Council arfe: ' ' 



^ . Committee, on Student Affairs 
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The Gommittee shall consist of the 
Ass^istant ,to the Vice President for 
Student Affairs and two Other members 
Of the Student Affairs staff, select- 
ed by the Vice President for Studetit 
A'ffairs, three"^ faculty ^members , a 
member of the Campus - Ministry, and 
* eleven students as provided for in 
'the Student Procedural Manual, The 
ctlairman^ shall be elected from among 
the meml3ers by a majority vote of the 
entire Committee. 

The Cpminittee shall consider those 
matters which pertain to, studetit 
welfare, rights and responsibilities/ 

(b) Committee on Student Publications 

The. Commit tee shall Consist of the 
.Vice President for Student Affairs, 
as chairman, the Director of Publica- 
tions, two faculty menmers, the stu- 
dent editors of the Blue^Mantle and 
Chimes and one professional journal-^ 

\ ' ■ 

Th^' Committee shall be responsible ^ 
for the supervision of student, 
publications' and for policy and' 
budget recommendations coucerning all 
^ student publications^ 

(c) Health Services Committeve 

The Committee shall consLi^t qf the 
Assistant to^ the. Vice President for 
Student Affairs as Chairman, the 
Director of Health Services, the 
Director of Counseling, two faculty 
members, one representative from 




-38- 

. Campus Ministry and six students. 

The. Committee shall be responsible for 
the study of the health needs of the 
« students. "It shall recommend imple- 

mentation of programs tp setve the 
physical and psycho-social needs of 
" students. ^ ^ < ^ . 

(d) Student Development Committee 

The Comomittee shall consist of the 
Vice President for Public Relations 
and Development, as chairman, t:he - . 
Directors of Admissions and Alumnae, 
tv^o faculty members, th^ Student 
Development Commissioner the four 
class Vice Presidents and one day 
student. 

^ The Committee is responsible for 
. . .student assistance in the areas of 'r 
public relations and development of 
, the college . ' , ' - . 

Sectipn 3 , Presidential Committees 

the following committees' report directly 

to the President: - . . s 

- •- ■ ' ■ 

■ • ■ • J ' ■ \ 

(a) Administrative "Committee-. The Com- 
mittee shall cons'ist of the President 
an* Vice <Presidents of the* college . ^ 
The Senior Vice President shall pre- 
pare tp.e agenda, and serve " as. the 
^ Executive Secretary. i , . 

^ ' i> * ^ 

The Committee's primary functions are 
• to assure coordination among the ad- . 
ministrative officers and to serve in 
an advisory capacity to the President. 
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(b) Committee on Aca^iemic^Rank and Tenure 

I The Committee /shall consist of the 
Vice President for Academic Affairs, 
one administrative member appointed by 
the President, three tenured faculty 
members ^Jjove feheurank of Assistant 
Professor. One of the faculty members 
shall be elected by the Committee to 
serve as chairman. 

The Committee shall Veview th*e status 
of each member being considered for 
promotion' and/or^/tenure according to 
the criteVia stated in Faculty ^Manual 
and plrocedur^X^ approved by the 
President, ^he Committee sTiall make " 
its confidential reconunendations 
directly to the President. 

(c) v Budget Committee .: 

' ' The Committee shall consist of the 

Pres^ident 'and Vice Presidents of the 
^college. The Vice President 'for 
Fiscal Affairs shall/serve as Chair- 
Tnan., ,Any change in student or 
adademic fees o.r expenditure^-^must be 
referred to this committee for ap- 
propriate action- 

The Vice Presidents shall be re- ' 
sponsible for the preparation of the 
proposed budgets from each department 
under their jurisdiction.. Jhe Com-, 
mitt^e shall reviei&^ the total cotlege , 
budget .and submit the proposed budget 
to\the President in advance of the> 
win\t:er meeting of the Committee on\ 
Fin^nQe and Budget of the Board of Re- 
gent^. 

\' .46 . . ■ 
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Section 4, Vice Presidential Committ;^ 




(a)' 'Space Alrlocation Committ^ . The 
^ « Conimittee shall con^st/ of the Vice 
President for Academic Affairs as 
chairman, the Vice President for 
Fiscal Affairs, the Assistant to the 
Vice President f^ Acjade.mic Affairs, 
the Vice President f<^ Student Affairs, 
the Director jof Purchasing, the 
Registrar, ^ur faculty members chosen 
by the facjt/lty assembly, ^nd two 
studeats .Appointed by student gdvern- 
i . men-t . / * 

^ The Committee shall keep itself infor- 
med/of space utilization in all college 
facilities," make suggestions for more ^ 
efficient use of college facilities, 
and consider and make 'recommendations 
on proposals or requestfl^ from autho- 
rized personnel for possible change 
in the present use of facilities and/cT 

^^he assignment of newly available space . 

Section p . Ad Hoc Committees 
I ■ 
Ad Hoc Committees may be' appointed by the 
President dr the college Councils and Com- 
mittees as may froih time to. time be deemed 
neceissary. 



ARTICLE IV 

' Amendments 

Amendment or repeal of this Manual is 
subject tp approval by the Board of Regents . 
Before proposing such amiendment or repeal to 
the Board of Regents, the President shall con- 
sult with the Administrative Officers and the 
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* . TACULTY MANUAL 

THE FACULTY 

Sectsion I > Membership . The faculty shall con- 
s|.st of those officers of administration who are 
ranked vithin a/department , professors, associate 
professors, assistant professors, instructors, 
and professional librarians. 

Section 2 . Responsibilities of the Teaching ; 
Faculty . "The basis functions of a^ college or 
university are to preserve, augment, criticize 
^and ^transmit knowledge' and to faster ^creative 
enterprise^' The^e functions are performed by 
a community of schoLajcjS,. <. " 

A faculty member, as a 'member of such la. 
community, acknowledges his obligation to. make 
an effective contribution to these 'ends. 

Recognition by the college is accorded .to a - 
faculty member oa the basis of his contributions 
in the following areas: 

A. INSTRUCTIONAL AND. SCHOLARSHIP RE- 
SPONSIBILIJIES 

The primary responsibility of the 
faculty member is to seek and to 'sta^te 
the truth as he sees it and to teach 
effectively. 

Beyond the . resfponsibility of maintain^ 
ing a sound level of instruction, the 
faculty member is expected to cultivatle 
and to improve his scholarly competence. 
This may be demonstrated by scholarly 
Inquiry as encompassed in published 
research, artistic production, or, in 
certain fields, distinguished per- 
formance, "or participation in creative 

49 
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activity. 

RESPONSIBILITIES IN COLLEGE GOVERNMENT 

The faculty plays an important role 
in th6 administration of the college 
in formulating its policies and pro- 
cedures. 

The college accepts the "Statement on 
'Government of Colleges atid Universi- 
ties" jointly formulated by the 
American Association of University 
Professors, the American Council on 
Education, and the Association of 
Governing Boards of Universities and 
Co lieges, and published in the Winter, 
1966, issue of the AAUP Bulletin, and 
acknowledges its Indebtedneds to this 
statement in the formulation of the 
foUowing three paragraphs. 

The full-time teaching faculty has. 
primary^^ responsibility fcr sjUch 
fundamental areas as admissions, 
curriculum', subject matter and methods 
of instruction, research, faculty 
status and related matters, and those 
aspects of student life which relate 
to the educational process. 

On these matters the power (f review ar 
final decision, lodged in the Board of 
Regents and' delegated by it to. the 
President, is exercised adversely 
only in exceptional circumstances; 
qnd' for reasons communicated to the 
teaching faculty in writing. There- 
after, the' teaching faculty has the 
right of further consideration and 
further transmittal of its view to the 
President or the Board of Regents. 



*CF Article^ III, Bylavs of the Board of 
Regents, Saint Mary^s College, Notre 
Dame , Ind iana • 

The teiaching faculty participates with 
the Board and/or the President in 
determining Ibtig-riange plans , for the 
college, selection of the President 
and other chief academi'c officers, ma- 
jor changVs in the size and/or compo- 
sition of the student body, decisions 
regarding buildings and other facili- 
ties to be used in the educational 
wotk of the college, allocation of fi- 
nances among competing demands^ 
policies and procedures rela'tive to " 
salary and ancillary benefits of the 
teaching faculty , and structures and 
procedures for faculty participation 
in college government. > 

An individual member of the teaching . 
faculty carries out his responsibili- 
ties to college government 'as a member 
qf the Faculty Assembly and as a ^ , • 
participant of college- councils and 
committees. - , , 

The Faculty A,ssembly is organized to 
furnish an orqered structure for the 
teaching faculty £(s a. body to carry out 
its responsibilrties. The Faculty 
Assembly consists^ of thqse persons who 
hdld in the collegte the -academic rank 
of Instructor or hifeher,^ and the pro- * 
fessional librar iansVof the college, 
bu*-' ''oes not include persons who hold 
an a«lministrative posiVion higher than 
that of department chairman. Commit- 
tees of 'C^he Assembly are\an Executive 
Committee, Faculty Affairs; Committee, 
Committee on the Professional Welfare 
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of the Faculty and Nominating 
Committee. Ad hoc committees may 
be appointed to deal with specific 
issues. 

PROFESSIONAL AND PUBLIC RESPONSI- 
BILITIES 

As a member of a learned profession, 
the teacher is expected to hold 
membership in appropriate profession- 
al societies and to participate 
actively in them. A^s a member of his 
community, he has the abligation of 
any citizen. He measures the urgency 
of these professional and public 
obligations in the light of his re- 
sponsibilit ies to his subject , to ' ^ 
his students, and to his college; 

The college encourages attendance at 
and partic'^ipat ion in meetings of 
learned societies in the belief that 
both the college and the individual 
member concerned derive benefits 
therefrom, the following- policies 
have been adopted with reference to 
attendance.; 

Every member of the faculty is en- 
titled to an expense allowance for . 
one professional meeting, a year, with 
the approve 1 of the department chair- 
man and the Vice President for Acadenic 
Aff^iirs. All expenses are paid by 
the college if the faculty member 
participates actively in" the program 
(e.g. by delivering a paper); half \ 
the expenses are paid for attendance 
at an approved meeting. If a faculty 
member attends a professional meeting . 
as an officer of the college*, designa- 
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ted by the President to represent 
the coilege or recruit, faculty, 
all expenses are paid by the college. 
The necessary arrangements due to .one's 
absence must be Qiade with the depart- 
ment chairman. A written repprt is 
submitted to the President and the 
Academic- Dean. An expense form is \ 
filled out 'in the Business* Of f ice 
vithin^a week of one's return. (See 
form in Appendix) . Expense stubs 
should be attached, to the form. In* 
drawing jjp the annual budget for the" 
department, the chalrmati should in- 
clude estimated expenses for travel by 
tnembers of his staf r 

Section 3 . Qua lif ication^'s f or Appointment and 
Promotion . . Every faculty member is expected to 
play an active role in the intellectual . life of 
the college. The principal qualifications for 
appointment, promotion and/or tenure are 
teaching ability and the conduct of academic 
r^esearch or-i^ts professional equivalent. Other 
criteria are :\ professional: experience, ability 
to counsel students, active and imaginative^ 
participation m college goverrlment , participa- 
tion in profess :mnal activities, contributions 
to pubJLic service 

Promotion' in rank ^ not ^automatic . Promotion 
results from, merit an the laart of the individual 
faculty member and f kom; the desire of . the col- 
lege to jecognize excfellenlce of perfori^ance. 

The following policies \7ill prevail under 
ordinary circumstances ip matters of appoint- 
ment and promotion: 

NON-FACULTY RANK* ^ 

\ 

A' p'erson who has at least the qualifica- 

53 
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tions^' listed under Instructor ^nd who 
is designated as a pat>.t-,tirae swewber'^-ijfl 
hiVf^^r.ent letter of appointment is 
designated" "Lecturer*' or "Adjunct",^ 
^Such^ ^ person does .not have., faculty ^ranlc. - 

FACULTY- RANK.'' ^-^ ; " ' ' * 

'Itvstruttor • ' / ^ 

Appointment to the rank of Instructor re- 
quires an appropriate academic degree, or 
the standard accepted equivalent' and the ' 
proihise of teaching ability. No one shall 
hold th'e^rank^^of Instructor for mor>e than 
-flvfe year'sr^ ^ ~ --r- - 

Assistant Prcrf-essor 

■ ^ ' ^ - ■ P 

A person may be^'appointed to the rank of 
Assistant* Professor if he has an *eax«ied 
doctbrat-e or its recognized equivalent in 
hi'S teaching area. 

A person may bie promoted t\) the rank of 
Assistant Professof If^ .1 ' 

^ r ^ . • 

,1. He has an' e^irned doctorate or, its" 

.'recognized equivalent in his. teaching 
\area; or 

2. V He- has proved himself to be> a -superior^ 
. teacher for four years as a^ fulL-time-' 

faculty member at' art institution Of 
. higher learhingj or ' ' ' 

3. rie has achieved public recognition in 
. , his discipline, either through 

publication of trhe resul^ts Of his-' 
academic research, or its p'rbfesisio,n- 
a.l equival^ent in. his fiel<f, together • 
w.ith promise or competence as a teacher 
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tions listed undet Instructor and who 
is designated as a patt-time member! in 
his current letter of appointment is 
designated "Lecturer" or "Adjunct". 
Such a person does not have faculty rank. 

FACULTY RANK 

' Instructor 

Appointment to the rank of Instructor re- 
quires an appropriate academic degree or 
the standard accepted equivalent and the 
promise of teaching ability. No one shill 
hold the rank of Instructor for more than 
five years. 

Assistant Professor 

A person may be^'appointed to the l^nk of 
Assistant Professt)r if he has an^Bp'ned 
doctorate or its recognized equivalent in 
his teaching area. 

A person may be promoted tb the rank of 
Assistant Professof if; ' ^ - 

1. He has an e^irfied doctorate' or its 
ipecognized equivaljent in his teaching 
^area; or 

2. lie" has proved himself to be a superior 
teacher for four years as a full-time 
faculty member at an institution of ' 
higher learning; or 

'3. He has achieved public recognition in 
his discipline, either through 
publication .of the results of hl& 
academic research, or its profession- 
al equivalent in his field, together 
with promise or competence as a teacher 



Associate Professor • . . 

•"^^f. • A person may be promoted or appointed to 
* the rank of Associate Professor" if : 

1. " ' He has an earned doctorate or .its re-^ 
" cognized equivalent in his^ teaching 

* * area ; and _ . - 

2. He has taught ef,f ecjtively for three 
^' years as a . full-tfime ..faculty member 
' at the -rank of. Assistant. Professor 

. in this or any.other institution of ' 
, . . higHer learning; and . , , • > 

3. * He has achieved public' recognition in 

^ his discipline, >either through pub lica- 
* - /.-tiori Qf the results of Biis academic 

rese'arqh or its professional equivalent 
, In his field. ^; 

Professor " V • " 

N ^- \ 

The Prpfessor should possess the qualifica- 
, tions required rfqr appointment a^ Associate 
Prof^^or^ and b^yoi?id these should have " 
gained wldf^pread re©ognitioa .for extra-*' 
- ' ^ ordinary^teac]bil^^ ability a^ fpr his 

/ cpjatir±*bution^-o^a field -of knowledge. ^ 

--^^ '^ " ^ ■ " ^ 

S^ctlon^A . " Academic Freedom and Tenure . 
' Academic, freedom,^ tenure, and dismissal pro- 
ceed ir^gs shall be in^^ccordance with the 1940 
and t95h Statements by the, Commission on 
Academic Freedom and Academic , Tenure as 
dorse'd by , the Association of American Colleg^es 
and the American Association of University 
Professors 3 
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A. ACADEMIC FREEDOM ..^ . 

The tea^cher is entitled to full free- 
dom in research" and in the publication 

. ■ ' 5,5 . • ■ 



of th^ results, subject to the 
adequate performance of his other 
ac:a''demic duties, bcjit research for 
pecuniary return must be biased upon 
an understanding with the college 
administration J 

The teachef is entitled to freedom in' 
the classroom in discussing his . 
subject,^ .but he should be careful not-, 
to introduce into his teaching contro- 
versial datter which has no relation 
to his- subject. He is ^expected to 
Exercise care in his owii Subject so 
fehat hypotheses, theories, and opinicns 
are. presented as such, and not as facts. 
Saint Mary's College is a- Roman' 
Ca t ho 1 ic ins t i tu t ion • Wh i le member s 
of its faculty are free to present fiind 
discuss positions contrary to the de-* 
fined position of the Church, they are 
expected to respect its position. 

The college teacher is a citizen, a ' 
member of a learned profession, and ^ 
an officer of an educational institu- 
tion. When he speaks or writes as a 
citizen, he, should be free from insti- 
tutional cqjLisorship or discipline, but 
his special position in the community 
imposes special obligations. As a man 
of learn ijj, g an educational officer, 
he shoujta ren&iber that the public may 
JuigjB^is ptWeasion and his institu- 
tion by his utterances. Hence he shoul3„ 
be Accurate, should exercise appro- 
priate restraint, should 'show respect 
for the opinions oj^others, and should 
make every ef fotfc to indijcate that, he 
*is not an institutional spokesman," 

TENURE 

■ 56. ■ ' " . - 
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Tenure, %*7hich is a permanent commit- 
ment by Saint Mary's College and by the 
faculty member untit retirement, is 
.granted after a proba t^ionary TO^i^xd 
which will not exceed s^^n y^rs. 

If, after a probationary period of more 
than three years in one or irprfe insti- 
tutions, a teacher is employed 'by Saint 
Mary*s College, it may be,, agreed in . 
writing that:* the new appointment is 
for a probationary period of not more 
than four years, even though the total 
^rotjationary period is extended beyond 
the normal maximum of ^seven years. 
Eligibility for tenure may begin with 
the appointment to the rank of full- 
time instructor or to a higher rank. 

The pQsition of clerics or religious 
faculty is subject to those modifica- 
tions which have been mutually agreed- 
upon in their appointment to the 
faculty of Saint Mary's College. 

Discontinuance of one of its academic 
divisions by the college, or extra- 
ordinary financial emergencies, may 
oblige the college to terminate the 
services of ^ those enjoying tenure. , 
Termination pf a permanent ap^point — 
ment should be. sought only as a last 
resort, after every ■ effort has been 
made to meet.thie need in other ways 
and to find for the teacher other em- 
ployment in the institution. In the 
case of.^ tenured ia^uTty member,, such 
an appointmerTrHr^]!^^ 
c o 1 i e g e_ai ter;- not-^^^sT-^than^^^ 
months '^'^^nQtLce to the-faculty memB^i?>^ 
one full yeaY^!^sa lary in lieu thereof. 
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If a tenure appointment is terminated 
* . because of a' financial emergeiv^y, the 
released faculty member «s _^place will 
not be filled by a rep^lacen^nJI^ within 
a period of two years, unj.ess the re- . 
^* leased faculty member has been offer- 

ed reappointment and lias declined - 

Except for the circumstances de- 
scribed j,n the above paragraphs, a 
faculty member with tenure may be • 
dismissed only for serious cause. 
. ^ Specification of serious cause and 
procedures for^ establishing serious 
fause^ate defined in Section 5, Part C. 
f ■ ■ ■ ' " 

Section 5 - Termiri^'tion of Service . , 

A, NON-RENEWAL LETTERS ' - 

, The services of a faculty meii^ber with- 
oiat teniire ma^ be discontinued, at the 
end of the contract period, i . . 

In cases of non-ranewal in which the 
. AAUP recommends a *six months tfiotice 
be given to the faculty member (a 
facuJLty member 4in his second year) 
such notification will be sent by the 
Vice President for Academic Affairs to 
the faculty member by December 15. In 
cases of non-renewal in which the AAUP 
recommends a three Months ' notice to 
the faculty member (a faculty member 

.in his first year), and in Cases of 
non-'renewal in which the AAUP recom- 
mends a one -year notice to the 
faculty mem^ber (a faculty member in his 
third through sixth year) , such 
notification shall normally be sent 

•to the faculty at the time contracts 
Q are issued by the College, 

ERIC ■. 58 



-52- 



If a non- tenured member alle^es^ that 
a decision fSr non-renewal resulted 
from consideration^ violating academic 
freedom, his allegations shall^ibe given 
preliminary consideration by the folbw- 
ing committee: his department chair- 
man, one other member of his depart- 
. ment designated by himself, the chair- 
man of the Committee on Faculty Affeirs, 
If this group finds probable cause fop 
the faculty member's allegation, the 
> matter shall be heard as set forth in 
the section on Dismissal for Serious 
Cause, except that the burden of proof 
rest's with the faculty member. 

B, RESIGNATION " " 

Resignation is the termination of 
services by voluntary action of the 
faculty member. If a member of the 
faculty desires to terminate an exist- 
ing appointment or to decline a re- 
newal, he shall give notice in writing 
by March 1, A faculty member may 
properly request a waiver of this re- 
quirement in case of hardship or a 
situation where he would otherwise be 
denied substantial professional advarce- 
ment. Resignation- may also be negoti-'t 
ated by the .college, when it takes the 
initiative, offcrring the faculty member 
the choice of submitting his restgna- / 
tion in lieu bf dismissal in order Jtb / 
protect his professional reputatian ' / 
and status. . / 

DISMl^^SM^ FOR SERIOUS CAUSE . j . 

1. Definition of Serious Cause j 

■ ■■ / 

The college reserves the right ^^o 

■ ■ ' 59 ■ / : 
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terminate services of any member 
of the faculty for serious cause. 
Dismissal for serious cause may be 
justified by demonstrating pro- 
fessional incompetence,/ '^rossf 
neglect of prof ess iona t responsi- 
bilities, conviction o^f a felony,/ 
continual serious disrespect or 
disregard for the Catholic charac- 
ter of ttii-s institution, or ' 
notoriDus and public scandal. 

Procedures/ for Establishing 
Serious Cause for Dismissal 

If it is necessary to consider 
the temination of the services of 
a faculty member for serious 
cause, formal proceedings shall be 
conducted according to the pro- 
cfeduVa 1 recommendations contained 
lln th^^ "statement oa Procedural 
'Standards in Faculty Dismissal 
Proceedings",, AAUP Bulletin, 

iuv (19580 272-274. 

** * • 

Extracts from this Statement, as 
related to dismissal procedures 
at Saint Mary's College are as 
follows: Before formal charges 
are brought against a member] of - 
the "faculty ; the President will- 
appoint, the Vice President for 
Academic Affairs and one tenured 
member from the Faculty Assembly 
to attempt conciliation ivx priva(y 
If conciliation failsj the Faculty 
Assembly will elect* an a£ hoc 
cottimittee charged with rendering 
confidential advice, to " inquire 
informally into the' situation, 
.,to effect ^an adjustment, if 
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possible, and if none is effected, 
to determine whether in its view 
formal pi^oceedings to consider the 
dismissal should be instituted/ 

The formal proceedings should be 
commenced by a communication 
addressed to the faculty meirtber by 
the President, informing the faculty 
member of the charges against him, 
atid informing him that^ if he so 
requests,. a hearing to determine 
* whether he should be remov4Bd from 

his faculty position on the grcunds ' 
stated will be conducted by a 
committee- of five tejiured faculty 
members elected by the Faculty 
Assembly. This committee will 
P elect its own chairman dnd will 
f choose a specified time and place. 

V ' . In setting the date, the committee 

■ will allow the faculty member 
sUf ficijent time to pret)are his 
defense. At the hearing, the 
faculty member has the right to 
counsel, to confront and question 
all witnesses adverse to him, and ' 
to present witnesses on his own 
behalf. A full Stenographic re- 
port of the hearing is taken and 
is mfeide availably to all' concerned.' 
' The Hearing Committee presents its 

findings and decision in wrtting 
to the President and to thfe faculty 
member. The decision of the Hear- 
ing Committee should eitker^be sus- 
tained by the President or the pfq- 
ceeding be returned to the Commit- 
tee with objections specified. 
Only after study "of the Committee^s 
■ "reconsideration should the President 
Y-jJ^^ . make a final decision overruling 

fcKJL 61 
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the Committee. Unt^l the final 
decision on the termination of 
an appointment has been reached, 
the faculty member will be sus- 
pended only i^f immediate harm to 
himself or others is threatened . 
by his 'continuance. If the 
a ppo in tment is t ermina t ed for 
reasons not involving moral 
turpitude, the faculty member, 
should receive his salary for at 
least one ye^r from the date ^of 
" notification of dismissal whether 
or not he is continu'ed in his 
duties at the college. 4^ 

Section 6 , ^ Retirement . Tenure ceases for ' 
faculty members at Saint Mary's College at ^ 
sixty- five (65) years of age. Retirement will 
ordinarily occur at the "end of the academic y eat- 
in which the faculty member becomes 65. For 
this purpose only the academic year will be : 
considered as extending from September 1 thrpu^ 
July 1. 

Circumstances may delay retirement. Con- 
tinued evidence. of instructional excellence and 
good health, together with instructional needs, 
w\ll be the governing factors. <5e,tierally re- 
tirees will be employed only on va part-time 
basis and on one-year extensions of contract. 

A faculty meirlber may be retired by the 
college at an earlier age than 65 only because 
of demonstrably bona fide disability. Any 
member wishing to contest premature retirement 
has the right to. call for the same procedures 
as listed under Dismissal for Serious Cause . 

.N^^^-^^cceptfed as a working document by the 

Board of Regents, June l4, 1975, subject - 
^ , to fijnail approval when manual is completed. 
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ADMINISIUATIVE PROCEDURES MANUAL 



""The foUov/ing operating procedures wili be in 

e-'ffect until manual revisions have, been com- 

■ ■ ^ 

pleted and • submitted to the' Board of Regents 

for approval. ^ ^ . 

Sfecgion , Appointments . ' • 

o 

I 

(a) Criteria for appointment. Thje 'appoint- 
ment of^^ member of the faculty is based on . a' 
c§reful evaluation of tfe individual's Intel- 
• lectual ability, evidence of effective teaching 
or the potential thereof, service^ to the com- 
munity, research, professional standing, evi- 
dence of professional training and growth, and 
personal qua lit ies (relative to the special 
institutional character and objectifies of Saint 
Mary's Collegie). (See Section 3 (page 30) of 
Governance Manual for more detail,) * 
t} 

(bj Position approval. By November 15, ^ the 
Department Chairman reports, t'o the Vice President 
for Academic Affairs in writing the anticipated 
faculty vacancies and other staffing recommenda- 
tions of the Department for the following 
academic year. Each position^must include de- 
tailed just if icatioti. This information is re« 
viewed by the Vice Presidents and the President. 
By December 15, approval, "modification, or dis- 
approval of such plans is indicated in writing 
to the Department by the Vice President for 
Academic Affairs. It is the prerogative of the 
Depa-rtment to ask the administration to review 
adverse decisions. 

(c) Nominee approval. The recommendation 
for filling th'e apprDved position normally* 
originates in the Department, Faculty vacancies 
shdU*ld be filled between December 15 and April 
15 . 
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The Chairman of the Department sends 
credentials of the candidate (including tran- 
scripts and at least three letters of recom- 
mendation)^ and the recommendation of the Depart- 
ment to the Vice President for Academic Affairs 
who consults with the President, Together they 
(chairman, Vice President for Academic Affairs, 
President) determine if the applicant may be in- 
vited to the campus for interviews. 

• The applicant may then be invited by the 
Chairman to visit the pampus with the under- 
standing that he will be reimbursed for his 
travel expenses as follows: 

1. Airline transportation, tourist class. « 

2. Automobile transportation at the rate 
pf 120 per mile may be approved. 

3. The Department Chairman is to secure 
housing for the candidate on campus 
(through the Coordinator of Housing) 
whenever such is available atid arrange 

- ° for meals through the campus food 
service. 

4. Receipts must be presented for each 
item. 

The Chairm^^n will arrange for the candidate 
to be interviewed by all members of thie Depart- 
ment. In addition the Ctiairmlin will make ar- 
rangements for the candidate to be interviewed, 
by the Vice President for Academic Affairs. 

The Chairman will then/forward the 
recommendation of the Department to the Vice 
President for i\cademic Affairs iand consult with 
the Vice President and the President to determine 
whether an appointment can be offered. Should 
it be decided that an appointment will be offer- 
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ed, the Vice Pr e s id e n t for Acad em ic Affairs will 
invite the applicant to join the facility of 
Saint Mary ' s , College . 

The appointment letter from the Vice 
Presiden^t for Academic Affairs shall state the 
offered title, the offered salary, the contract- 
ed time, the years of previous teaching ex- 
perience, i£:ariy, applied toward tenure at Saint 
Mary*s College; the TIAA-CREF participation 
status of the applicant, and provisions , •'if any, 
for reimbursement d3f moving expenses. All terms ^ 
of the contract shall be calculated with the 
knowledge and consent of the Department Chair- 
man. A time limit of two weeks shall ordinarily 
be given to the applicant to accept or. decline 
the offer- 

S| If the appointment is accepted by the 
Applicant, the Vice President for Academic 

(Affairs sha^- notify the Chairman, the Con- 
troller, and the Personnel Office of th^ ) 
financial arrangements made with the appointee # ' 

Section 2 > Recommendation for Renewal or Nan - 
Renewal of Appointment for NQn-Tenured Faculty . 

The Department Chairman shall consult with 
tenured members of the department in determining 
reoommen^^ations for renewal or non-rerlewal of 
appointments of non- tenured faculty members and 
present these in writing to the Vice President 
for Academic Affairs by November 15, Reasons 
for the recommendations shall be included yci 
the statement to the Vice President for Academic 
Affairs who will* review each case with the 
President, Their decision will be given to the 
Department Chairman by December 1, 



Section 3 . Notification to 
of Non-Renewal of Contracts 



Non-Tenured Faculty 
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In catfes of non-renewal in which the AAUP 
recommends a six month's notice be given to the 
faculty member (a faculty jnember in his jsecond 
year), such notification will be sent by the 
Vice President for Academic Affairs to the 
faculty member by December 13, -In cases of non- 
renewal in which the AAUP recominends a three , 
month's notice 'to the faculty member (a faculty 
member' in his first year) , and in cases on non- ^ 
renewfil in which the AAUP recommends a one-year 
notice to'' the faculty member (a faculty, member 
in his third through sixth year), such notifica- 
tion shall normally be sent to tKe faculty at 
the t*ime contracts are issued by the college. 

Section 4 . Contracts for Faculty . 

Contracts for non-tenured faculty will be 
issued by the Vice President for Academic Affairs 
approximately two weeks following the winter 
meeting of the Board pf Regents. The Vice , 
President for Academic Affairs shall also notify 
the tenured faculty at this same rime of their 
salaries fpr the following academic year. 

The Department Chairman shall send to the 
Vice President for Academic Affairs his reconr- 
mendations for salary incteases within his de- 
partment such recommendations being based on' 
budget information supplied him by the Vice . 
President for Academic Affairs, the individual's 
effective teaching, research activity, community 
service, and college committee work; The Vice 
President for Academic Affairs ^hall consult 
with the President and determine increases icon- 
sidering, in addition to these factors, overall, 
college faculty strengths, and available monies, 
and the equitable distribution o| monies. 

In the case of any alterations in a depart-- 
ment's recommendations ^ such a^itions witl be 
g^"Tiunicated to the Chairman* 
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The proposed faculty salary and fringe 
benefit budget will be, presented to the Budget 
Committee by the Vice President for Academic 
Affairs at the winter meeting each year. 

Section 5 . Promotions ^ ' 

Academic rank promotions at Saint Mary's 
College normally originate with the department, 
although they may be initiated by the' faculty 
member himself, a colleague, or by an administra- 
tor. Recommendations are made to the Rank and 
Tenure Committee which, in turn, evaluates these . 
recommendations and gives its recommenda titans to 
the President of the college. 

The Rank and Tenure Committee establishes 
its procedure and schedules meetings with each 
department of the college between October 15 
and December 15. The Rank and Tenure Committee 
gives the Department Chairman instructions 
as to materials which are to be presented to 
the Committee and other pertinent information. 

\ The Rank and Tenure Committee shall r;eport 
itis recommendations for promotion' to the 
President of the college by January 1. 

XThe President ^shall "fcommunica'te to tfhe Vice 
PresidWt for Academic. Affairs of the college his 
decisions no later than^'Pe'bruary 1- At this 
time he shall also notify th^ Department Chair.-, 
mdn in each instance when a promotion has. been 
approved orXd^enied. Faculty members prombted 
shall receive\notif ication of this fact ip their 
contracts , \ ' 

Public announcement of the promotions of 
the college will beXmade at the annual 
Presidential banquetX ■ 
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Section 6. Tenure. 



Recom^iendations aire made by the departme'nt - 
to the Rank and Tenure Committee which, in turn, 
evaluates these recoinmendations and gives' its 
recommendations to the President of .the college. 
The Rank &nd Tenure Committee establishes its 
procedures and .schedules meetings with each 
department of the college between October 15 
and December 15, The .R^ank and Tenure Committee 
gives each Department Chairman instructions as 
to materials and other pertinent information 
which are to be presented to^thle Committee. 

^ The Rank and Tenure Committee shall give 
At's _ recoinmendations^. for^^tenure-^.to- the^'-Eresident™- 
of the^ college by January 1. 

•The President shall coimnunicate to the Vice 
President for Acadencjic^ Af fa irs of the college ^ ' 
his decision no later than February 1. At ^this 
time he should also notify the Department Chair- 
man in each instance when tenure has, been ap- 
proved or denied. * 

In*cases where the decision has 'been made 
to award tenure the faculty member shall be 
notified %'n writing by the .Vice President for 
Academic Affairs at the time the next annual 
contract is offered\ * \ 

Faculty, who a're denied tenure and who wish 
to app'feai the decision must"" submit their appeal 
to the President in waiting before the -end of, 
the semester in which they are notified of .the 
denial of tenure. ' - ^ 

Section 7 . Retirement , ' • 

.Tenure ceases for faculty^Tnemb^ Saint 
Mary's College, at^ sixty-yfive (65) years of age. 
^"♦•irement will ordinarily occur a^ the end' of ; 



Section 6 . Tenure. 

.Recommendations aire made by the d^partmeitt 
~ to the Rank and Tenure Committee which, in turn, 
evaluates these recommendations and gives its 
recommendations to the President of the college.^ 
The Rank and Tenure Committee establishes its 
procedures and schedules meetings with each . 
department of the college between October 15 
and December 15, The Rank and Tenure Committee 
gives each Department Chairman instructions as 
to materials and other pertinent information 
which are to be presented to. the Committee, 

The Rank and Tenure Committee sh^ll give 
its recofjomendations for tenure to the President 
of the^ college by January 1. 

'\ ' - 

The President shall cormnunicate to the Vice 
President for AcademiV Affairs of the college 
his decision no later \than February 1, At this 
time he should also notify the Department Chair- 
man in each instance whW tenure has been ap- o 
proved or denied. \ 

In'cases where the decision has been made 
to award tenure the faculty member shall be ' 
notified in writin]g by the Vice . President for 
Academic 'Affairs at the time the next annual 
contract is offered, 

•Faculty who are denied tenure and who wish 
to •appeal the decision must submit their appeal 
to the President in wr^iting before the end of 
the semester in which they are notified of .the 
denial of te^iure., 

Sect^ion 7 . Retirement . 

Tenure ceases for ^faculty ^members at Saint 
Mary's College at: sixty-five (65) years of age. ' 
^^^.irement will ordinarily occur aat the end of 



e .academic year in which the faculty member 
beconies^^5-« , Foir this purpose only the academic 
year,' xdLl eonsideted as* extending »from 
Septeinber 1 t^^ugh Jvfly 1. 

♦ Circumstancds""ma^^ retirement. Con- 

t inij^ed -avid^ence of instruc^>toh^'t excellence and 
good healtk, togethe|>-with l^truetional needs, 
will be , ifhe governing factors^^ ^Gene'rally re*-, 
threes will be employed only on a^part-time 
basis,' In ^prdjBr to secure an exemption,. from the 
usual . policy of retirement th^ foLldwing pro-^ 
cjedures should be followed. A^er consultation' 
with«> the-departmerit , the' Chairman pet it ions . in 
writing th^';Vice President for Academlc^, Affairs- 
by November 15 f or a . one-y^ar e'Xtensioh of the-^ 
faculty^ member \s^ contract , giving' reasons f or.- 
the request. ih6 Vice President for Academic 
Affairs/consult\s tiife President, By vDecemt)er 15 
the Department pha|rman 'Ishall be" informed of 
thei-^* decision, . * ^ 

* Retiring .J^culty members are recagnized 'for 
their services at. the annual Presidential ban'qu^et . 
The titles of • As^spciate Professor Emeritus ^n4 ■ 
Prof esspr Emeritus will be granted'' to those re- 
tiring at the rank of Associate 'Professor and 
Prof essQt . . * 

Sect i(5p '8 ; ^ 'Sabbatical Leaves . 

*^Th« sabbatical leave program makes it 
p'^ssiSle. f or members of the teaching faculty to 
take time from nojrmal academic duties to engage 
in activities of pirof essiorial va lue_iOtherwise - not 
possible/, The college re'?Q;gniz'es that the long- 
term valu'^s of a sabbatical feave prograig out- 
weighj any short-term disadvantages to students,' 
instructional programs, and purpS^^fr^ of * the 
college^ > " 

A faculty member is eligible Jpr a sabbati- 



cdl* leave after six years of service to the 
college with academic rank. 

It is the responsibility of the De'f)artment 
Chairman to anticipate requests for sabbaticals 
by including in "the department budget injfqrma- 
tlon co^ncerning the sabbatical status of hi^s^^ 
members. For this reason a faculty member- de-X^ 
siring a sabbatical should so indicate his in- ^ 
tentioh to his Chairtaan prior to the date of 
submission ^of the 'annua L b^udget / 

The faculty meml?er should submit his formal 
request no later than'"^ovember' 15 for a sabbati- 
ca'l leave'to tife graated for the following 
academic year.'' Together with his request he 
shauld outline in detail his proposed activity 
during Che leave period. After consultation ^ 
with the department ^concerning the value of ^ 
the propo-s^d activity the Chairman will forward 
his and, the department 's evaluation to the Vice 
President for Academic Affairs by December 1, •„ 
At .the samefimd\the Chairman should indicate 
the approximate cos^ of the^ sabbatical in terms 
of replacement or by what means the iisual . 
courses will be offer.ed without a replaceinent , 

The Vice >Presiden't f or Academic Affairs- 
together wittf the President shall review the \ 
<,request and evaluations » T^e judgment Con- V*" 
cerfting the- granting of the request, shall be 
based on the'merits of the/pro]^osed^ act ivity \ 
and budget considerations* No^more than iO% 
of the tenured faculty may be awarded s^bati- 
Cal leaves In any one academic year. The 
President shall, inform the appriicant o| the. de- 
cision by December 15. ' - ^ 
X- • ' 

•^^ "The sabbatical leave enCitles a faculty • 
member to l^s full salary f or ' one^semester or 
one-half of Jxis salary for fuH-year sabbatical 
leave., --TJi'e sabbatical leave also provides 



faculty memberis with the opportunity to continue 
their" participat'Lon in theVringe benefit pro- . 
grams of the col^lege on the fsame f erms in 
effect duritlg the previous ye^r. 
•\ * * • 

The faculty "tnember assumes\the obligation 
. oj^presentlng th full a^report^^'I^W,^ Vice - ;: 
President for Acad'emic Affairs ana^ his chairma 
as to the results of his sabbatical\ leave * ,. , 
activities- This report shall be fr^ed witVin 
six months o£ 'the end cTf the leave. 

' The facui'ty member- is not eligible for ^n 
additional sabbatical leave until a period of 
six years hast ela^se*d^ • ' ' * 





Section 9 > AtisenQes , wi th Salary . - " 

■ V ■ 

, Short absences of faculty members for 
personal bus ines's, illness, jury du,tyi military',, 
training -duty, and similar limited . absences 
normally ar^ with full salary. . . , 

■-. " > • ' : u ■ 

When practicable, "the Department Chaitman 
to be' npti£ie4 in advance o'f absences whicb 
may affect cla^Sj laboratory, research, Nor , 
other .coJJ.ege-telat^d ' commitments . Xhe,^ptepar"t-^ 
merit Ch^^iriyian arid faculty member in eorisdlca- 
to- secure a su-bstitdte instructor if 
or if deemed necessary. \ 



t ion, are 
ax)ssi|Dle 



^ier absences resulting from total 
disabiJObsi^^are covered through the,cojLlege 
paift|cipatWi in the HAA grqup), disability 
insuratice pLalas- These provide, that in a case 
of total d^isability 60% of the first $1,000 
and "40% of the\remainder of 'the faculty member 's 
salary shall be |)^iid until the normal retire-- 
thent age< Na faculty ^member is ^eligible for ^ 
vthis insurance durrng his first year of service 
at Saint Mary's College. ' i ' ^ 
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.These paym4nts dc^-fiot begin until six 
months after total disability has been certified. 
During that six^ jn6nths waiting period, the 
college will p^y the faculty member his full 
salary. , ' 

SecCiojr^lO ^ LeiNTe"^ <^ Without Salary . 
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Leaves of absence without salary may be 
granted by the collegeJtQ a faculty member 
should the situati^tf^e deemed ap^mipii^ 
'the Dtepartmen^Mlinalrman, and the Vice'Pres idetiit 
for AcadepjirC^f fairs. Appropriate re^son^ shall 
include'^ofessionjal growth research activities, 
^e^lth, or family requirements. Certain fringe 
"^ benefits may be continued at the employee's own 
expense while «)a a leave of absence without ^ 
salary, 

-A faculty member wishing a leave of, absence 
. vjigi.tho"ut salary should address his request to 
the . Vice President for Academic Affairs sending 
a parbon copy to his Department Chairman. The 
request should outline the nature of^the faculty 
member's proposed activity during tlie leave 
and such oth^r information as would be useful 
in evaluating *the request . The non-tenured 
faculty member who expects his^ leave time to 
count toward tenure must so indicate in his 
forma*! petxtion for the leave. 

Within two weeks of the date of the request 
the Department Chairman shall send^ to the Vice 
'* Presid'ent. for Academic Affairs his evaluation y? 
of the-retjueSt ahd. his rpcoinmendatioa. The 
applicant and his Department Chairman will be 
' notified of the Vice Presijj^ent ' s decision*' with- 
in thirty (3()) dayB after re'ceipt of the 

original "petition. <p 

♦ • ■ ' ' I ^ , ■• , ■ ' 

. When possible, * requests for leaves 9 f 
-^p.^^»pnce without . salary shauld be m)ade at least 
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§ix months before the beginning of the semester. 

^Section 11 . Moving Allowance fox New' Faculty 
i^nd Eligible Administration . ^ 

r All arrangements regarding moving expenses 
must be agreed upQn by the Vice President foi; 
Academic Affairs oir the appropriate Vice Presi- 
dent in writing at the time the initial .aLppoint- 
ment is^ made and must be included in the Letter 
of Appointment, Tbei -col Ieg^e<ma^agree to. pay 
mov4 




^'Moving Expenses are understood to inc^'lude 
the following: • ^ 

A. Packing , crating , unpa,cking of 
household goods and persona 1 belongings 
at po^itits of origin and destination, 

B. Shipping of household goods and personal 
belongings from point of origin to o^ne 

^ ' destination point. 

. ' ' C. Among the items that will not be in- 
eluded as covered moving expenses 
and, therefore, will be at the em- 
ployee's* personal expenses are : auto- 
mobiles, boats, living plants , pets,- 
maid service, temporary living and/or 
house hunting expenses, and tjie like, 
as well as extra charges for dis- 
connecting and reinstallj.ng appliances 
and TV antennas. I^n addition, storage 
of household- goods and personal belong- 
ings will not be paid either at point 
, of origin or destination. 
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sjriJDEOT MANUAL 



Pue to its large size, the Student Manual has 
been reproduced as a i^eparate document. 
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FRINGE BENEfItS 



TIAA-CREF RETIREMENT ANNUITIES\ New /^culty^ 
and eligible adrainistrators whp partn.cipated 
in T1AA--CREF 'programs before/comtn^ to Saint 
Mary's College are eligi'ble for i^^rticipation 
ixnmediately upon employment" atyxh6 college. / 



. A membet^ of the full-time faculty 0± an 
elig ib le' *adminls tra tor iHjay ^ar t ic ipap4^ a f ter 
three years of full-^time service of one year of 
full-time service yd^nd age 30, ^whichever conges 
sooner . 




Saint Marty's College contributes an amount 
equal to eight percent (8%) of th<^ empl^oyee ' s 
annual base salary to^lAA-CREF. The employee 
cotitributiorj is ordinarily five perce)i^t< (5%) ; 
however, faculty may elect to waive/the five 
percent (57o) contribution sigrving a Waiver 
of Retirement Contribution Form'; 



The employee's contribji^tions to the TIAA- 
CREF program may be tax sheltered by completing 
an Agreement for^alary Reduction For^. * 

GROUP HEALTH INSURAl!^CE\ Upon employment, em-^ 
ployees are eligible to enroll in a group 
hospitalization, surgical and mfe^ical benefits 
plan which includ^es major medical^^erage up 
to $2.50,000 per individual. The ben^lits are 
covered by a certificate of insurance ik«^ed 
by Blue C©oss-Blue Shield, 



All eligible employees must enroll itv the 
plan when it is first offered to them or wait 
unfii the plan is reopened for a general en- 
rollment - usually once each year. 



The plan benefits are available on, a 
single or family plan basis r Upder a family 
m, depend eort children are covered through 
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the calendar year in which they reach age 23, 



I'he college will pay . the entire single plan 
premium or an equivalent amount toward ^ family 
plan premium for full-time employees. 

Part-time employees may elect single or 
family plan cove(Tage provided they pay the 
entire premium/ * 

/ ■ ' ' 

Faculty/me;Rt>ers leaving at the end of an 
academic year ^may continue their coverage 
during June, July and August by paying, the full 
premium for th^ coverage elected • 

GROUP Ll>E INS^JRANCE PLAN . All full-time empby- 
ees ayecovei'ed immediately upon employment with 
life insurarc'e in the amount of their annual 
bas^ -salary "rounded to the next highest , $500 
increment (to a maximum of '$40,000).' This 
premium is paid by the college. The employee 
may elect to purchase additional insurance 
equal to that provided by the college/ 

A booklet ^.which explains the plan in detail 
is made available from the Personnel Department 
upon enrollment, * 

TRAVEL INSURANCE . An employee who travels on 
official business for the college is covered by 
a special accidental death or dismeihberment 
^insurance • policy . s a 

There is no cost .to the employee for this 
special travel insurance coverage. .An employee, 
scheduled to travel should contact the Personnel 
DepaiytmeJi^and sign a betieficiary card before 
leaving ^ 

GROUP tOTAL DISABILITY BENEFITS PLAN , ^ull- ' 
time exempt employees are eligible, to join the 
TIAA group"" total disability benefits plan. 
.The college pays the entire premium for this 



program. Enrollr)[tent may be imm^iate if pre- 
viously covered by such a plan; otherwise, 
eligibility is one year from date^ of ^ employ- 
ment , \ 

Plan benefits do nort begitf until six 
(6)/ months after total ekisab-i^ty has been 
established. During the six (6) months waiting 
period, the college will p^ay a ulty member 
or eligible administrator his full^salary. 

EDUCATION BENEFITS . Wive^ and dependent fema le 
children ol full-time faculty membet^ and 
ellg^Ible administrators may attend S^int Maty*s 
College without paying tuition provided regula^r 
admission requirements are met. This \educatibn- 
al benefit is applicable to .the wife and female 
children of a deceased faculty member ayd 
eligible administrator who had served tne coll^ 
at least eight years as a full-time faculty 
member, \ ^ 

Saint Maty's College presently has any 
agreement with the Uaiversity of Notr^ Dame\ 
whereby sons and daughters of Saint Mary^s \ 
ColLege faculty ajcid eligible administrators kiay 
attend the University of Notre Dame. without \ 
paying tuition, The student must meet the \ 
regular admissions requirements at Notre pame 
and he accepted as an uaSergraduat^ student. 
The total number of credit hours available. to 
the college Is limited. This agreement is re- 
viewed at regular intervals and is subject to 
change or termi'nat ion , . In 'the event of termi'n^a- 
tion, Saint Mary's College assumes'no financial 
ob ligations , / ^ 

SABBATICAL HEAVES, LEAVES .OF ABSENCE . (See 
Sections VIII,. IX, and X of Administrative 
Procedures Manual.) 

SOCIAL SECURITY . All employees of th^ college 
O 2 automa t iqa lly covered by the Federal In- 



surance Contributions Act. The ct)llege pays 
one-half of the current tax charged, by the 
Federal Government for this benefit. The em- 
ployee pays the other one-half 'through payroll 
deduction. The amount -of the tax is regulated 
by Federal Law. 

WORKMEN'S COMPENSATION , The aollege pr ovides 
coverage under the Workmen's Compensation Act 
of the, State, of Indiana for every employee on 
its payroll. Jlmployees who suffer injury on 
the job , no matter *how minor, should report 
the incident immediately to their department 
director. All £^ccidents„ should be reported in 
writing to the Personnel Department within 24 
hours . , " 

If an employee should 'lose time from his 
job' as a result of an occu'patiOn (on the job)' 
injury or illness, he will be paid compensa- 
tion in accordance .with th^ Workmen's 
Compensation';Act of fhe State of Indi^ina. 
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THE GOVERNANCE OF THE COLLEGE 
APPENDIX' 1 1 

TRAVEL POLICY 

^Requests 'for money for fctavel must conform 
tq/'the budget and be signed by the d'epartment 

mirman and by the appropriate vice pre^sident. 
rhe travel request form (in four parts) must be 
completed and ^11 four copies submitted to the 
'Business Office at least two weeks prior to 
/ departure, 

.Wh6n an applicant returns from a trip, he 
QT she completes the expense column headed^ 
^'Total Actual" and submits this along w.ith re- 
ceipts to the Business Office as soon as possible 
upon return. The cost of airplan^ tickets 
should be noted but ordinarily cTash will nop be 
disbursed for this expepse since the tickets 
can be charged to the college. All expenditures 
should satisfy normal audit ing rejquirements , 
' i.e,, receipts 'should be attached to the'^ re- 
. port. When receipts have not been^-Q'btaioed , 
the vice president must verify the appropriate- 
ness of^the expenditures. Authorization by § ^ ' 
vice president for payment of expenditures 
not accompanied by o receipt will be^accepted 
by the Businress Office if i^uch expenditures are 
within the budget Personal expenses or ex© 
penses extraneous to the primary purpose bf 
the trip are not allowed. Discretion regarding 
the apprppriateness of an expenditure will 
reside with the area vice president. No set 
,per dietn has been established since the cost 
gf meals, hotels, taxis, etc, varies in 
different parts of the country. Reimbursement 
for the use of personal car will be made at ]^ 
per mile if the cost is less than air fare 
tourist; otherwise, the equivalent of air fare 
tourist will be t>aici' 
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